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The City Council Questions and Answers Report was derived from a need to provide City Council Members 

an opportunity to solicit clarifying information from City Departments as it relates to requests for council 

action. After a City Council Regular Meeting agenda has been published, Council Members will have the 

opportunity to ask questions of departments via the City Manager’s Agenda Office. This process continues 

until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at noon to City Council 

the Wednesday before the council meeting.

QUESTIONS FROM COUNCIL

Agenda Item #5: Approve an ordinance amending City Code Chapter 13-1 relating to off-airport 

rental car business at Austin-Bergstrom International Airport.

QUESTION:

What necessitates the changes to sections A and B of Part 1?

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

The change to Part 1, Section A, allows the director to determine and assess rates and charges to 

off-airport rental car operators which are consistent with those set for rental car operators 

operating on-airport. This modification allows the Aviation Department to maintain consistent rates 

and charges for all rental car operators as required under the terms of the Rental Car Special 

Facility Revenue Bonds, Taxable Series 2013, which financed the construction and operation of 

the airport’s Consolidated Rental Car Facility.

The additional language to Part 1, Section B, gives the Aviation Department the ability to request 

financial and operating information, as determined by the director, in order to ensure compliance 

with both the financial and operational requirements set forth in agreements to be executed with 
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off-airport rental car operators. This additional language provides the director authority to request 

additional information consistent with financial and operating information required by on-airport 

rental car operators. 

The changes to Part 1, Sections A and B, provide financial and operational consistency for both 

on-airport and off-airport rental car operators doing business at the airport.

Agenda Item ##7: Authorize award and execution of a construction contract with Facilities 

Rehabilitation, Inc. (MBE), for Citywide - Stormwater Infrastructure Improvement Projects - 

Closed Systems Indefinite Delivery/Indefinite Quantity contract in the amount of $2,000,000 for an 

initial 1-year term, with three 1-year extension options of $2,000,000 for a total contract amount 

not to exceed $8,000,000.

QUESTION:

What is the criteria to determine when stormwater infrastructure improvements are required?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

The primary criteria for prioritizing drainage infrastructure projects is flood risk. The areas of the 

City that have the highest flood risk are prioritized the highest for flood risk reduction projects. Our 

initial estimate of flood risk is determined by analyzing data that includes engineering models and 

drainage complaint calls. We refine the estimate of flood risk through the preliminary engineering 

process. 

QUESTION:

Can you provide a list of the stormwater infrastructure improvement projects anticipated at this 

time?

COUNCIL MEMBER KITCHEN’S OFFICE

ANSWER:

This four year IDIQ Contract will focus on storm drain improvement projects where we have 

inadequate or failing infrastructure and our residents are at risk of flooding.

WPD has several projects which will be assigned off of this IDIQ contract.  Other projects will be 

identified and designed in-house as time progresses. Examples of the identified projects are the 

January Drive Storm Drain Improvement Project and the Broadmoor Drive Storm Drain 

Improvement Project.

QUESTION:

Can you provide a list of stormwater infrastructure improvement projects that will be addressed if 

the contract is approved? We would like to see what priority items are listed.

COUNCIL MEMBER RENTERIA’S OFFICE

ANSWER:

Please see attached a short list of projects that are being designed in house that could potentially be 

used by the proposed contract for Council approval. Staff has summarized the information below 

that includes three projects that are targeted specifically for this contract work:
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               Project ID        Location

1. 20004               Canterbury Street Storm Drain Repair (District 3)

2. 20007               Brassiewood Drive Storm Drain Improvements  (District 2)

3. 20014               11509 January Drive Storm Drain Improvements  (District 1)

However, any of the projects shaded light brown or darker brown in the attached list that are in 

design could be constructed utilizing this contract.  

With this contract, the Watershed Protection Department (WPD) is responding to the Flood 

Mitigation Task Force’s recommendation to have more vehicles to delivery projects in addition to 

our standard CIP program.  To date, the WPD is also utilizing an existing Austin Water IDIQ 

Contract (Wilson Powell Project underway in District 3), negotiating and executing more 

Public-Private partnerships and Community Facility Agreements, as well as constructing more of 

these projects with in house forces.

Agenda Item #8: Authorize award and execution of a construction contract with Insituform 

Technologies, LLC, for the In-Situ Wastewater Line Renewal Program (2018-2020) Indefinite 

Delivery/Indefinite Quantity contract in the amount of $900,000 for an initial 1-year term, with two 

1-year extension options of $900,000, for a total contract amount not to exceed $2,700,000.

QUESTION: Can you provide a list of the projects within the wastewater line renewal program 

anticipated at this time? 

COUNCIL MEMBER KITCHEN’S OFFICE

ANSWER:

Austin Water expects using cured in place pipe (CIPP) trenchless rehabilitation method through the 

proposed Indefinite Delivery/Indefinite Quantity (IDIQ) contract at the following locations to 

restore existing wastewater lines. 

Approximate Location Estimated Length (feet)

3400 KERBEY LN 484

OAKMONT & 34TH 539

4200 SHOAL WOOD AVE 325

4200 SHOAL CREEK BLVD 152

1505 W 40TH ST 278

1601 W 39th 1/2 ST 208

3901 SHOAL CREEK BLVD 200

810 E 9TH ST 353

300 RADAM LN 533

1507 W 13TH ST 407

1505 W 12TH ST 329

9106 ROCKCREST CIR 371

9100 ROCKCREST CIR 445

2313 RIO GRANDE ST 428

6208 KASPER ST 216

6209 KASPER ST 195
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6110 KASPER ST 496

LANGHAM ST 837

CADDIT ST 311

1905 TILLERY ST 165

1904 PERSHING DR 304

509 E FAWNRIDGE DR 304

9022 CAPITOL DR 252

5310 MEDFORD DR 577

5214 MEDFORD DR 173

5909 REICHER DR 228

6107 REICHER DR 131

6108 REICHER DR 46

6111 REICHER DR 285

6200 REICHER DR 280

6603 ASHLAND DR 550

6500 ASHLAND DR 160

2505 LOYOLA LN 275

2604 LOYOLA LN 302

2700 LOYOLA LN 125

2702 LOYOLA LN 144

7215 INSPIRATION DR 279

7207 GUNNISON PASS 296

8105 LAZY LN 1044

8017 TISDALE DR 320

8017 GAULT DR 153

8512 SILVER RIDGE DR 604

8613 SILVER RIDGE DR 296

2801 1/2 N MOPAC EXPY 269

1724 COLONY CREEK DR 322

1718 COLONY CREEK DR 127

1610 COLONY CREEK DR 601

3300 LOYOLA LN 296

3500 LOYOLA LN 292

801 RED RIVER ST 516

705 RED RIVER ST 357

FISKVILLE CEMETERY RD 790

1505 W KOENIG 272

1503 ULLRICH AVE 186

5708 JOE SAYERS AVE 324

5612 JOE SAYERS AVE 530

5601 JOE SAYERS AVE 573

5501 JOE SAYERS AVE 30

.

Agenda Item #18: Approve award of a Local Business Marketing Grant by Visit Austin to 

LookThinkMake, LLC, or to one of the other qualified offerors, to market and promote local 

Austin businesses to tourists, for a term ending September 30, 2018, for a total grant award not to 
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exceed $200,000.

QUESTION: Describe the experience of each company regarding marketing/advertising to 

different ethnic and cultural audiences.  Describe the experience and knowledge of each company 

with Austin’s unique makeup and history.

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

A description of each company’s experience and qualifications can be found in the proposals that 

were provided to Mayor and Council last Friday, June 23, 2018.

Agenda Item #23-#25: Chapter 380 ordinance changes.

QUESTION:

After spending six months working on the revised economic incentive policy with the consultants, 

what feedback did you receive regarding the final proposal from the community and from whom, 

and from Council and how has the draft being proposed to Council been changed to respond to 

that feedback?

COUNCIL MEMBER GARZA’S OFFICE

ANSWER:

See attachment

QUESTION:

For additional work session questions and responses, see attached.

23.

Agenda Item #25: Approve an ordinance repealing Part 2 of Ordinance No. 20090312-005 to the 

extent necessary to authorize the City Manager to develop the Locational Enhancement Program 

for Economic Development under Chapter 380 of the Texas Local Government Code and to 

return to council with this program for Council review and possible approval.

QUESTION:

Please explain why the repeal is necessary now instead of when staff comes back to Council with 

the planned research.

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

Economic Development Department staff recommends repeal of the amendment that eliminates 

economic development incentives for private, large scale mixed use projects that include a retail 

component to ensure there is legal clarity in place for staff to recommend the allocation of 

necessary resources to develop program guidelines for this types of incentive transaction in the 

future. This includes a solicitation for an external contractor to perform a market analysis related to 

the proposed programs. The contract will also make recommendations regarding program 

structures to achieve desired results for location based programs that can address affordability for a 

number of small business initiatives. Upon Council approval of these ordinances, EDD staff 

anticipates bringing final program guidelines to City Council next fiscal year for approval prior to 

final implementation.
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Agenda Item #27: Approve a resolution relating to the City Manager's recommended bond 

package for a November 2018 General Obligation Bond election.

QUESTION/ANSWER:

See attachment.

27.

Agenda Item #31: Approve a resolution authorizing negotiation and execution of an amendment to 

the interlocal agreement for Regional Mobility and Transportation Projects with Capital 

Metropolitan Transportation Authority (Capital Metro) that authorizes the program to fund certain 

mobility and transportation projects using the City's pro rata share of 25% of Capital Metro's one 

cent sales tax imposed by Capital Metro on sales within Capital Metro's service area in a certain 

fiscal year (the 'Quarter Cent program').

QUESTION:

Please provide in the back up the Interlocal Agreement between City of Austin and Capital Metro, 

as well as all subsequent amendments to that original Interlocal Agreement.

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

Attached is the interlocal agreement between the City and Capital Metro, as well as all subsequent 

amendments to that original agreement.

31.

Agenda Item #33: Approve negotiation and execution of an interlocal agreement with the Texas 

Department of Motor Vehicles to withhold vehicle registrations for people with outstanding traffic 

warrants, fines, and unpaid red light camera cases for a term of five years for a total contract 

amount not to exceed $10,000 per year.

QUESTION: Please provide data regarding the number of vehicle registrations withheld for the 

past four years.

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

FY     VRHs

2014 2,871

2015 1,222

2016 662

2017 0

2018 1,435

****Note for 2017 - TxDOT made a change that Court was not aware of. This resulted in an 

incorrect file format; therefore, no holds were placed.

QUESTION: 

1) How many of the holds last year were placed on people who meet 200 and 100 percent of the

poverty line?  How is the program addressing special accommodations/waivers, payment plans or 

other options for those struggling financially who could be sent into further financial peril from 

additional tickets, etc. for driving without a registration? 
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2) For what sort of violations has the city requested flags on records?

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

1) How many of the holds last year were placed on people who meet 200 and 100 percent of the

poverty line?  How is the program addressing special accommodations/waivers, payment plans or 

other options for those struggling financially who could be sent into further financial peril from 

additional tickets, etc. for driving without a registration?

Due to an unknown file change from TxDot, the Court did not place any holds on vehicles in FY 

17. Our current case management does not have the ability to flag individuals who fall with the

100%-200%  of the federal poverty guidelines; however, we do track how many individuals are 

found indigent (may fall outside of the previously mentioned range).

For FY 18, there were 64 cases that had vehicle registration holds in which the individual was 

found indigent.  33 of the individuals were found indigent after the hold was placed; this means that 

once the hold was placed, the individual appeared in court and was found indigent.

31 of the individuals were found indigent before the hold was placed; this means that the individual 

previously appeared in court, was found indigent, and did not comply with the terms of their court 

order (i.e. payment plan or community service).

It is important to note that it is the practice of Austin Municipal Court to lift a vehicle hold when an 

individual appears to address their outstanding case(s).  The individuals’ rights and options are still 

in place (i.e. court dates, deferrals, payment plans, community service, hardship waivers).  Once an 

individual takes a step to move their case forward, the vehicle hold is lifted regardless if the 

judgment is satisfied.   

The vehicle registration hold is only used when individuals do not appear according to the terms of 

their citation/release or for non-compliance with court orders.  Vehicle holds are used as a last 

resort when a series of phone and mail campaigns fail to compel appearances.  Again, once an 

individual appears, the vehicle hold is released. 

It is important to note that registration holds are only used with traffic related violations.  

For individuals who receive citations for “expired registration”, State law allows for a $ 20 

dismissal if a car is registered within a certain time period. If that was not or could not be 

accomplished, the prosecutors regularly offer deferral agreements whereby these citations can be 

dismissed. For indigent defendants any court fees associated with a deferral can be satisfied by 

community service or waived upon showing of a hardship.

2) For what sort of violations has the city requested flags on records?

Agenda Item #36: Approve an ordinance authorizing negotiation and execution of an agreement 

with the Zilker Botanical Garden Conservancy (Conservancy) for the creation of a membership 

program for the Conservancy, waiving certain fees in an amount not to exceed $69,128 for fiscal 

year 2019, and authorizing the City Manager to seek waivers for a period beginning fiscal year 

2019.

QUESTION: How many times did City give Conservancy money? How much did City give the 

conservancy on annual basis? How much has been waived in fees on annual basis?

COUNCIL MEMBER HOUSTON’S OFFICE
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ANSWER:

How many times did City give Conservancy money?

Twice, in FY16 and FY17. 

How much did City give the conservancy on annual basis?

COA/PARD provided two payments of $47,500 each (in FY16 and FY17) for a total of $95,000 

to support fundraising activities. The Conservancy used the funds to support half of the salary of its 

Executive Director.

PARD set aside an additional amount of $60,000 for Master Plan activities. It was initially thought 

that these funds would be provided to the Conservancy for  it to manage the master plan process; 

however, this did not occur, and PARD used the majority of this funding for a Phase I master plan, 

focusing on Community Engagement by PARD.  PARD paid the Conservancy $2,500 under a 

contract to create, implement, and analyze a survey of the Austin Area Garden Council (AAGC), 

the Garden’s longstanding partner.

How much has been waived in fees on annual basis?

No fees have been waived specifically for the ZBG Conservancy. Conservancy fundraising events 

(the Starlight Social, held in spring 2017 and 2018) as well as the recent BEERtanical event were 

all paid for as direct rentals, because PARD does not yet have a contract with the Conservancy for 

events.

Fee waivers are granted to the Austin Area Garden Council (AAGC) in the amount of $175,551 

through a 2016 contract that will end October 1, 2018.  The contract specifies that use of the 

facilities was solely for AAGC purposes, but did provide that AACG could allow the Conservancy 

use of the facilities as part of the waiver of rental fees.  

The ordinance under Council consideration is a waiver of fee rentals for the Conservancy. It 

represents a combination of Conservancy and AAGC meetings, events, and fundraisers, as AAGC 

will continue to operate under the umbrella of the Conservancy.  As the AAGC contract expires in 

October of 2018, a new contract with the Conservancy provides for the Conservancy to allow 

AAGC use of the facilities through the waivers provided to the Conservancy.  In effect, instead of 

AAGC granting the Conservancy use of the Garden through its waivers, the Conservancy will grant 

AAGC use of the Garden through its waivers as the Conservancy will be the primary partner with 

PARD in a public-private partnership.

Agenda Item #37: Approve a resolution authorizing the acceptance of $74,181.53 in grant funding 

from the State of Texas, Office of the Governor, Criminal Justice Division to implement the Austin 

Police Department project entitled APD Juvenile Delinquency Prevention Project.

QUESTION: The fiscal note in the RCA states “A City funding match is not required.”  However, 

the backup states the grantor requires a resolution that addresses, among others, “2. A 

commitment to provide all applicable matching funds” which is reflected in the third “Whereas” 

clause of the resolution.  Is there language in this particular grant that states there will be no 

matching funds required?  If so, can that be shared, or can this be otherwise reconciled?

COUNCIL MEMBER KITCHEN’S OFFICE
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ANSWER:

There is not a required match for this fund source and the City’s proposed budget does not include 

matching funds. The top of the attached award preview reflects our request for state funds, with $0 

matching funds committed. The bottom of the award preview provides the required resolution 

language. The City must include the required resolution components to receive an award. We must 

say that the City will provide applicable matching funds even though matching funds are not 

required.   

QUESTION: Please provide information regarding the goals, outputs, measures and reporting 

process detailed by the grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:

The goal of this grant is to provide a comprehensive, citywide juvenile justice and delinquency 

prevention program. Project objectives are to develop and sustain positive assets (strengths) in 

youth, to build trust between police and Austin's youth population, to provide instruction and 

guidance, to contract with subject matter experts for materials and curriculum development, to 

provide training for key personnel, and to purchase technology in support of project activities. All 

activities aim to prevent juvenile delinquency and future involvement in the juvenile and criminal 

justice systems. Juvenile Justice and Delinquency Prevention Act funding requires quarterly 

reporting to the state of the following output measures:

Instruction or support for life, social, and emotional skills: Hours delivered 

Instruction or support for life, social, and emotional skills: Individuals receiving 

Training, professional development, or technical assistance: hours received

Instruction in bullying prevention skills: Individuals receiving 

Instruction in dating or domestic violence prevention: Number of NON-OFFENDERS receiving 

Instruction in gang involvement prevention: Individuals receiving 

Instruction in homelessness/ runaway prevention or recovery skills: Individuals receiving 

Instruction in non-parenting family skills: Number of CHILDREN under 18 receiving 

Instruction in personal finance skills: Individuals receiving 

Instruction in violence prevention: Individuals receiving 

Instruction trafficking prevention: Individuals receiving .

Agenda Item #38: Approve a resolution authorizing the acceptance of $120,831.41 in grant 

funding from the State of Texas, Office of the Governor, Criminal Justice Division to implement the 

Austin Police Department project entitled APD Violence Against Women Investigative Project.

QUESTION: Please explain why the department did not apply for the maximum funds allowable 

under this opportunity.

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

There is not a maximum allowable budget request for proposals submitted under the CJD Violence 

Against Women Act fund source.

QUESTION:
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Please provide information regarding the goals, outputs, measures and reporting process detailed 

by the grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:

The goals of this project are to improve the local criminal justice response to violent crimes against 

women and to assist violent crime victims, survivors and their families recover more quickly and 

completely from the effects of victimization. Project objectives are to reduce investigative and 

throughput backlogs in the APD Sex Crimes Unit. Violence Against Women Act funding (federal 

pass through) requires quarterly reporting to the state of the following output measures:

Criminal cases resulting in arrest (for LEAs) or conviction/ deferred adjudication (for prosecutors) 

resulting from project activities 

Grant-funded prosecutions or investigations carried out by the unit/division 

Training, professional development, or technical assistance: hours received 

Forensic interviews performed by a law enforcement officer or prosecutor: Individuals interviewed 

Training or professional development: Hours received    

Training or professional development: Individuals received.

Agenda Item #39: Approve a resolution authorizing the acceptance of $1,213,309.17 in grant 

funding from the State of Texas, Office of the Governor, Criminal Justice Division to implement the 

Austin Police Department project entitled APD Victim Crisis Intervention Project.

QUESTION: Please provide information regarding the goals, outputs, measures and reporting 

process detailed by the grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:

The goal of this project is to assist violent crime victims, survivors and their families recover more 

quickly and completely from the effects of victimization. Project objectives are to provide 

assistance to victims of crime and to ensure proper case coordination, interagency communication, 

and follow up. Assistance to victims of crime includes crisis intervention, counseling, personal 

advocacy, information and referrals. Victim of Crime Act funding (federal pass through) requires 

quarterly reporting to the state of the following output measures: 

Casework, non-licensed counseling, individual advocacy, or other support: Hours delivered by 

employees

Casework, non-licensed counseling, individual advocacy, or other support: Hours delivered by 

volunteers

Casework, non-licensed counseling, individual advocacy, or other support: Individuals receiving

Advocacy/ accompaniment / assistance for criminal justice system interactions: Victim individuals 

receiving 

Advocacy/ accompaniment for medical care: Individuals receiving 

Case management or advocacy (general): Individuals receiving 

Casework/ support/ care: Individuals assessed or screened for needs 

Referrals to other agencies: Individuals referred 

Victims assisted with developing safety plans (non-residential).

39.
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funding in the amount of $430,685 from the Texas Automobile Burglary and Theft Prevention 

Authority to continue the Austin Police Department project entitled the APD Auto Burglary and 

Theft Interdiction Project.

QUESTION: Please provide information regarding the goals, outputs, measures and reporting 

process detailed by the grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:

The goal of this grant is to provide a comprehensive, citywide auto burglary and theft prevention 

and enforcement program. All task force agencies that receive an award under this fund source are 

required to adopt and report on standard sets of objectives and performance measures. 

Overarching objectives include affecting increases in: the recovery of stolen vehicles, the clearance 

rates of vehicle thefts and burglaries, the number of persons arrested for vehicle theft and burglary. 

Funding is provided directly by the state and progress reports are filed monthly, with metrics 

including:

Number of cases investigated

Number of offenders identified

Number of bait vehicle deployments

Number of covert operations

Number of enforcement operations

Number of inspections

Number of collaborations

Number of outreaches and VIN etching events.

Agenda Item #41: Authorize negotiation and execution of an interlocal agreement with Austin 

Independent School District for the provision of startup costs for three new Pre-Kindergarten 

classrooms to expand affordable childcare options for Austin residents, with a three-month term 

starting July 1, 2018, in an amount not to exceed $48,000.

QUESTION:

Where will the 3 additional pre-kindergarten classes be located?  What is included in the start-up 

costs?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

The tentative list of campuses being considered for Pre-K 3 expansion are the following: 

This is a one-time expense per school campus. The startup costs include all of the furniture, 
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curriculum and materials to start the classroom including but not limited to shelving, easel, blocks, 

manipulatives, puzzles, rugs, the play kitchen furniture, etc. It also includes items for dramatic play, 

science exploration, books, and art.

QUESTION:

Which specific schools will these classrooms be starting at? Were only schools in Travis County 

considered for these programs since the SRAP indicates goals specific to Travis County? Can 

students who do not live in AISD boundaries transfer into AISD pre-k programs?

COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:

The tentative list of campuses being considered for Pre-K 3 expansion are the following: 

Schools located throughout the City of Austin including outside of Travis County were also 

considered for these programs.  Round Rock and Leander school districts are not considering 

adding Pre-K 3 at this time.  

AISD does offer out-of-district transfers as long as space is available. 

QUESTION:

What method or process will be used to determine which schools will house the additional pre-K 

classrooms associated with this item? 

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:

The goal is to offer locations where eligible students can be served.  In order to draw down the 

state funding dollars to pay for the teacher and the teaching assistant, the enrollment target is 32 per 

classroom.  (16 in each 1/2 day session). 

In order to determine the campuses, AISD consulted with principals, reviewed the current 

enrollment of Pre-K 4 eligible children and physical location of campuses.  They also considered 

areas that already have Pre-K 3 classrooms.   A campus must currently have classroom space to 

accommodate the program and the principal ensures that there will be a designated classroom for 

Pre-K 3.  All of these criteria will be taken into consideration during the 2018-2019 school year to 

make the final decision.  

Currently, the following campuses have Pre-K 3 for the 2018-2019 school year: 



Allison, Barbara Jordan, Barrington, Boone, Casey, Cook*, Cunningham, Dawson, Dobie PK*, 

Galindo*, Guerrro-Thompson, Harris*, Houston Joslin, Kocurek, McBee, Metz, Oak Springs, 

Padron, Palm*, Patton, Pecan Springs*, Perez, Pillow, Pleasant Hill, ST. Elmo-Sierra Vista 

Apartments (Foundation Communities), Sims*, Sunset Valley, Uphaus*, Walnut Creek*, Widen, 

Winn, Williams, and Zavala

*PK3 Child Inc/Head Start Partner Classroom.

Agenda Item #43: Approve negotiation and execution of an agreement with The Salvation Army, a 

Georgia Corporation for the provision of homeless services to women and children in an amount 

not to exceed $1,939,765 for the 12-month period beginning October 1, 2018, with up to four 

12-month extension options not to exceed $1,939,765 per extension option, for a total agreement 

amount not to exceed $9,698,825.

QUESTION: Can you please confirm that this contractor complies with all of the City’s 

anti-discrimination policies?

COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:

All social services agencies are required to sign the City’s non-discrimination certificate with any 

new contract being executed.  City staff checks compliance with policies and procedures during 

site visits.  Attached is the most recent certificate signed by the Salvation Army for a contract with 

a July 1, 2016 start date.

43.

Agenda Item #54: Approve an ordinance amending City Code Chapter 13-2 (Ground 

Transportation Passenger Services) related to regulation of taxicabs and limousines, and repealing 

certain requirements.

QUESTION: Approve an ordinance amending City Code Chapter 13-2 (Ground Transportation 

Passenger Services) related to regulation of taxicabs and limousines, and repealing certain 

requirements. Why was the Operating Authority option no longer considered?  Please describe the 

reasoning that will allow each franchise to set their own rates? How will riders know that every 

franchise may have different rates?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

The operating authority model was presented to stakeholders as an option to meet one of the 

Austin Transportation Department’s stated objectives to level the playing field between taxicabs 

and Transportation Network Companies (TNCs). This option, however, was met with resistance 

and was ultimately rejected by both Taxicab Franchise Holders and drivers due to concerns that a 

taxicab operating authority model might flood the market and leave drivers with too few trips per 

day to earn a livable wage.

The Austin Transportation Department believes that granting taxicab companies the ability to set 

their own rates would equip them to better compete on the mobility marketplace against similar 

services not regulated by the City of Austin, such as TNCs.

Although ATD is proposing that taxicab companies be able to set their own prices, ATD would 

require that rates be set only by management, set fleet-wide, posted on a rate card in view of 
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passengers inside the taxi, posted on the company’s website, and recorded with ATD’s permitting 

office.

Agenda Item #61: Approve a resolution directing the City Manager to establish minimum training 

and apprenticeship standards on City projects.

QUESTION: Please describe the unintentional barriers that might be created in the accessing of 

jobs for people who are experiencing homelessness, have completed high school, received a 

General Education Diploma, have been formally incarcerated, or are day laborers?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

Economic Development Department staff does not have responsive information to this question 

related to unintentional barriers. However, noting the final requirement of the draft Resolution, staff 

would recommended that upon approval by Council, City staff should work with individuals, 

stakeholder groups and agencies that represent individuals experiencing homelessness; high school 

graduates; individuals who have received a General Education Diploma; individuals who have 

formally been incarcerated; and day laborers to develop the requested proposal so that potential 

barriers are identified as part of the process and development of the final proposal.

61.

Agenda Item #64: Approve a resolution directing the City Manager to analyze the proposal from 

Precourt Sports Ventures and to begin negotiations for a Major League Soccer stadium to be 

located at 10414 McKalla Place.

QUESTION: What are the plans for the practice facility? What are the temporary arrangements 

before stadium is built? What are the limits to use outside of soccer games? Does the grass 

required for a stadium limit other uses?

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

Staff does not currently have responsive information to this request. The proposal submitted by on 

June 1, 2018 does not address these questions directly.

QUESTION:

What is the cost and how will ARR provide the services requested in the following provision of the 

Precourt proposal:

Page 158: “street cleaning/street trash removal, and other similar City-based services, outside of 

the Stadium, for all Stadium events shall be provided and paid for by the City (using City 

employees or contract services, as determined by the City).”

COUNCIL MEMBER POOL’S OFFICE

ANSWER:

ARR estimates a cost of approximately $3,200 per event to clean areas outside of the stadium. 

This is based on preliminary information that would need to be confirmed or negotiated should the 

Council direct staff to negotiate with PSV. 

The estimate includes staff cleaning the surrounding boulevards (Kramer & Braker), onsite roads, 

onsite parking lots, and emptying litter and recycling containers on the highlighted areas in the 
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proposal on event days. The estimate does not include the capital costs of containers.

Agenda Item #66: Approve a resolution establishing an efficient, centralized Public Information 

Request staffing model and the associated budget item for Council consideration for Fiscal Year 

2018-2019.

QUESTION:

Can City Staff provide a breakdown by Council Office of the number of Public Information 

Requests per year since 2015?

COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:

Council 
Office 2016  2017

Mayor 112 112

D1 65 62

D2 63 64

D3 59 61

D4 59 61

D5 66 65

D6 62 63

D7 72 72

D8 61 72

D9 62 74

D10 67 78

.

66.

Agenda Item #70: Approve a resolution regarding a potential contract with the Austin Rowing Club 

for the management and operation of the boathouse on Lady Bird Lake.

QUESTION: Please provide the names and locations of schools that have rowing clubs.  Please 

provide the demographics of all students served.

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

The Parks and Recreation Department has two current revenue contracts with concessionaires with 

rowing clubs, the Austin Rowing Club and Texas Rowing Center.  A contract requirement for the 

Austin Rowing Club is that it provide underserved youth programming; however, the Texas Rowing 

Center does not have this contract requirement.  The school districts and individual schools that 

receive services from these two rowing clubs are listed below:

1. Austin Rowing Club (74 Trinity St, Austin, TX 78701)

a. Austin Independent School District

b. Eanes Independent School District

c. Leander Independent School District

d. Round Rock Independent School District

e. Brentwood Christian School

f. Gateway College Prep

70.



g. Harmony School of Political Science

h. One Day Academy

i. Redeemer Lutheran

j. Regents School of Austin

k. Waldorf School

2. Texas Rowing Center (1541 West Cesar Chavez, Austin, TX 78703)

a. Austin Independent School District

b. Eanes Independent School District

c. Lake Travis Independent School District

d. Pflugerville Independent School District

e. Round Rock Independent School District

f. Hayes Independent School District

g. St. Stephens

h. Leander Independent School District

i. Texas River School

Additionally, program summaries for the Austin Rowing Club and Texas Rowing Center are 

attached to provide additional information.

Agenda Item #116: Approve a resolution authorizing the submittal of a transportation project as a 

candidate for the US Department of Transportation (US DOT) Better Utilizing Investments to 

Leverage Development Transportation Discretionary Grant administered by the US DOT and 

directing the City Manager to identify options for the required local matching funds.

QUESTION: In what years would CO’s be used for the Colony Loop Project?

COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

Certificate of Obligations (COs) for the Colony Loop Drive BUILD Grant would be used in year 

2020.  This is the year that the grant funds become available for obligation.

116.

Agenda Item #118: Approve a resolution directing the City Manager to include a partial exemption 

from ad valorem taxes for certain historically-designated properties in budget calculations for the 

coming year; to provide this resolution to the Austin Independent School District; and to prepare 

an ordinance approving these partial exemptions to be considered by Council concurrently with the 

annual tax levy.

QUESTION: Do we also send similar notices to Travis County? When did the City set it’s 

abatement at 50% and what was the rate of abatement before then?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

The applications are filed with the Travis Central Appraisal District, which constitutes notice to 

Travis County.  The exemption is for 100% of the value of the structure and 50% of the value of 

the land for owner-occupied residences, and 50% of the value of the structure and 25% of the 

value of the land for income-producing properties for the city and county.  AISD offers an 

exemption of half of those percentages.  The exemptions have remained the same since the time of 

their enactment in the late 1970s, but the city, county, and AISD have more recently established 
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caps for the maximum amount of any exemption - $2,500 for the city and county, and $3,500 for 

AISD, so that any new historic designations cannot receive more than an $8,500 total tax 

exemption.  Older designations may still be eligible for a non-capped exemption.

Agenda Item #121: Approve a resolution directing the City Manager to explore the expansion of 

the Waller Creek Local Government Corporation to ensure a broader range of community 

stakeholders.

QUESTION: Please identify, by name and entity, the members of the Waller Creek Local 

Government Corporation.  Are there other ways that the community could participate in the design 

and funding of Waller Creek?  How can we provide an avenue for citywide diversity to shepherd 

the Waller Creek redesign?

COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:

Waller Creek LGC Members

Member Seat Representation

Joe Pantalion President City of Austin

Tom Meredith Vice President Waller Creek Conservancy

Melba Whatley Secretary Waller Creek Conservancy

Carla Steffen Treasurer City of Austin

Sara Hensley Director City of Austin

Rodney Gonzales Director City of Austin

Lucia Athens Director City of Austin

Martha Smiley Director Waller Creek Conservancy

Dr. Allan Shearer Director Waller Creek Conservancy

Melanie Barnes Director Waller Creek Conservancy

Q2.  Are there other ways that the community could participate in the design and funding of Waller 

Creek? 

Yes, there are a variety of ways for the community to participate in the design and funding of 

Waller Creek.  The City, in partnership with the Waller Creek Conservancy, hosts a public meeting 

series called Waller Creek Conversations.  This is a great way for the City and Waller Creek 

Conservancy to engage the public on design/project issues via information stations and other ways 

to gather feedback (comment cards, printed surveys, activities, etc) -- this feedback ultimately 

informs project design.  All public meetings are supplemented by an online survey for those who 

cannot attend in person.  

This year, the City and Conservancy have hosted (4) public meetings so far related to two 

"themes": food in parks and history of Waller Creek.  Another series is planned in the fall related to 

the Programming Strategic Plan. 

In addition to public meetings, the Waller Creek Conservancy hosts and participates in community 

events such as Creek Show, Waller Creek Pop-Up Picnic and neighborhood meetings to talk 

about the vision for Waller Creek and offer opportunities for the public to get involved.  
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The community is always welcome to contribute to Waller Creek through a philanthropic donation 

to the Waller Creek Conservancy.  The donations will help realize the full vision for Waller Creek.

Q3.  How can we provide an avenue for citywide diversity to shepherd the Waller Creek 

redesign?

In addition to the robust public meeting series, the Waller Creek Conservancy has and will continue 

to present to the City’s Boards and Commissions such as the Parks and Environmental Board and 

reach out to neighborhood associations such as the Southeast Combined Neighborhood 

Association and East Riverside/Oltorf Combined Neighborhood Association to gather feedback 

that also informs the project design.  (Please refer to attachments for the detailed overview of 

engagement efforts in 2017 and 2018.)  To ensure outreach efforts continue to support citywide 

diversity at a high level throughout the design process, the Local Government Corporation can 

request updates on public engagement and outreach efforts and as needed, advice on how to refine 

the public outreach strategy.

Additional Information:

Waller Creek Conservations | Public Meeting Series (meetings to date):

· 2015 (4) public meetings in August & online survey

o Project overview - not focused on one particular phase or park

§ Aug. 5 - The Thinkery

§ Aug. 6 - Ann Richards School

§ Aug. 19 - Waller Ballroom

§ Aug. 19 - ACC Eastview Campus

· 2016 (2) rounds of (2) public meetings in May and September & online survey

o Focused on Palm Park

§ May 19 - Waller Ballroom

§ May 21 - Parque Zaragoza Rec Center

§ Sept. 15 - Waller Ballroom

§ Sept. 17 - AISD Performing Arts Center

· 2017 (1) town hall in Feb & (2) public meetings in May & online survey

o Project overview - not focused on one particular phase or park

§ Feb. 25 - Austin Convention Center

§ May 13 - Metz Rec Center

§ May 17 - Palm Door on Sabine

· 2018 (2) rounds of (2) public meetings in February and June & online survey

o Focused on food in parks and history

o Additional meetings planned for later this year

§ Feb. 22 - Mexican-American Cultural Center

§ Feb. 24 - Metz Rec Center

§ June 2 - Metz Rec Center

§ June 6 - Austin Central Library.



City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2542, Agenda Item #: 5. 6/28/2018���

Agenda Item
Agenda Item #5: Approve an ordinance amending City Code Chapter 13-1 relating to off-airport rental car business at
Austin-Bergstrom International Airport.

QUESTION:
What necessitates the changes to sections A and B of Part 1?
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:
The change to Part 1, Section A, allows the director to determine and assess rates and charges to off-airport rental car
operators which are consistent with those set for rental car operators operating on-airport. This modification allows the
Aviation Department to maintain consistent rates and charges for all rental car operators as required under the terms of
the Rental Car Special Facility Revenue Bonds, Taxable Series 2013, which financed the construction and operation of the
airport’s Consolidated Rental Car Facility.

The additional language to Part 1, Section B, gives the Aviation Department the ability to request financial and operating
information, as determined by the director, in order to ensure compliance with both the financial and operational
requirements set forth in agreements to be executed with off-airport rental car operators. This additional language
provides the director authority to request additional information consistent with financial and operating information
required by on-airport rental car operators.

The changes to Part 1, Sections A and B, provide financial and operational consistency for both on-airport and off-airport

rental car operators doing business at the airport.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2558, Agenda Item #: 7. 6/28/2018���

Agenda Item
Agenda Item ##7: Authorize award and execution of a construction contract with Facilities Rehabilitation, Inc. (MBE), for
Citywide - Stormwater Infrastructure Improvement Projects - Closed Systems Indefinite Delivery/Indefinite Quantity
contract in the amount of $2,000,000 for an initial 1-year term, with three 1-year extension options of $2,000,000 for a
total contract amount not to exceed $8,000,000.

QUESTION:
What is the criteria to determine when stormwater infrastructure improvements are required?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
The primary criteria for prioritizing drainage infrastructure projects is flood risk. The areas of the City that have the
highest flood risk are prioritized the highest for flood risk reduction projects. Our initial estimate of flood risk is
determined by analyzing data that includes engineering models and drainage complaint calls. We refine the estimate of
flood risk through the preliminary engineering process.

QUESTION:
Can you provide a list of the stormwater infrastructure improvement projects anticipated at this time?
COUNCIL MEMBER KITCHEN’S OFFICE

ANSWER:
This four year IDIQ Contract will focus on storm drain improvement projects where we have inadequate or failing
infrastructure and our residents are at risk of flooding.

WPD has several projects which will be assigned off of this IDIQ contract.  Other projects will be identified and designed
in-house as time progresses. Examples of the identified projects are the January Drive Storm Drain Improvement Project
and the Broadmoor Drive Storm Drain Improvement Project.

QUESTION:
Can you provide a list of stormwater infrastructure improvement projects that will be addressed if the contract is
approved? We would like to see what priority items are listed.
COUNCIL MEMBER RENTERIA’S OFFICE

ANSWER:

Please see attached a short list of projects that are being designed in house that could potentially be used by
the proposed contract for Council approval. Staff has summarized the information below that includes three
projects that are targeted specifically for this contract work:

Project ID Location

1. 20004               Canterbury Street Storm Drain Repair (District 3)
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File #: 18-2558, Agenda Item #: 7. 6/28/2018���

2. 20007               Brassiewood Drive Storm Drain Improvements  (District 2)
3. 20014               11509 January Drive Storm Drain Improvements  (District 1)

However, any of the projects shaded light brown or darker brown in the attached list that are in design could
be constructed utilizing this contract.

With this contract, the Watershed Protection Department (WPD) is responding to the Flood Mitigation Task
Force’s recommendation to have more vehicles to delivery projects in addition to our standard CIP program.
To date, the WPD is also utilizing an existing Austin Water IDIQ Contract (Wilson Powell Project underway in
District 3), negotiating and executing more Public-Private partnerships and Community Facility Agreements, as
well as constructing more of these projects with in house forces.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2565, Agenda Item #: 8. 6/28/2018���

Agenda Item
Agenda Item #8: Authorize award and execution of a construction contract with Insituform Technologies, LLC, for the In-
Situ Wastewater Line Renewal Program (2018-2020) Indefinite Delivery/Indefinite Quantity contract in the amount of
$900,000 for an initial 1-year term, with two 1-year extension options of $900,000, for a total contract amount not to
exceed $2,700,000.

QUESTION: Can you provide a list of the projects within the wastewater line renewal program anticipated at this time?
COUNCIL MEMBER KITCHEN’S OFFICE

ANSWER:
Austin Water expects using cured in place pipe (CIPP) trenchless rehabilitation method through the proposed Indefinite
Delivery/Indefinite Quantity (IDIQ) contract at the following locations to restore existing wastewater lines.

Approximate Location Estimated
Length (feet)

3400 KERBEY LN 484

OAKMONT & 34TH 539

4200 SHOAL WOOD AVE 325

4200 SHOAL CREEK BLVD 152

1505 W 40TH ST 278

1601 W 39th 1/2 ST 208

3901 SHOAL CREEK BLVD 200

810 E 9TH ST 353

300 RADAM LN 533

1507 W 13TH ST 407

1505 W 12TH ST 329

9106 ROCKCREST CIR 371

9100 ROCKCREST CIR 445

2313 RIO GRANDE ST 428

6208 KASPER ST 216

6209 KASPER ST 195

6110 KASPER ST 496

LANGHAM ST 837

CADDIT ST 311

1905 TILLERY ST 165

1904 PERSHING DR 304

509 E FAWNRIDGE DR 304

9022 CAPITOL DR 252

5310 MEDFORD DR 577

5214 MEDFORD DR 173

5909 REICHER DR 228

6107 REICHER DR 131

6108 REICHER DR 46

6111 REICHER DR 285

6200 REICHER DR 280

6603 ASHLAND DR 550

6500 ASHLAND DR 160

2505 LOYOLA LN 275

2604 LOYOLA LN 302

2700 LOYOLA LN 125

2702 LOYOLA LN 144

7215 INSPIRATION DR 279

7207 GUNNISON PASS 296

8105 LAZY LN 1044

8017 TISDALE DR 320

8017 GAULT DR 153

8512 SILVER RIDGE DR 604

8613 SILVER RIDGE DR 296

2801 1/2 N MOPAC EXPY 269

1724 COLONY CREEK DR 322

1718 COLONY CREEK DR 127

1610 COLONY CREEK DR 601

3300 LOYOLA LN 296

3500 LOYOLA LN 292

801 RED RIVER ST 516

705 RED RIVER ST 357

FISKVILLE CEMETERY RD 790

1505 W KOENIG 272

1503 ULLRICH AVE 186

5708 JOE SAYERS AVE 324

5612 JOE SAYERS AVE 530

5601 JOE SAYERS AVE 573

5501 JOE SAYERS AVE 30
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Approximate Location Estimated
Length (feet)

3400 KERBEY LN 484

OAKMONT & 34TH 539

4200 SHOAL WOOD AVE 325

4200 SHOAL CREEK BLVD 152

1505 W 40TH ST 278

1601 W 39th 1/2 ST 208

3901 SHOAL CREEK BLVD 200

810 E 9TH ST 353

300 RADAM LN 533

1507 W 13TH ST 407

1505 W 12TH ST 329

9106 ROCKCREST CIR 371

9100 ROCKCREST CIR 445

2313 RIO GRANDE ST 428

6208 KASPER ST 216

6209 KASPER ST 195

6110 KASPER ST 496

LANGHAM ST 837

CADDIT ST 311

1905 TILLERY ST 165

1904 PERSHING DR 304

509 E FAWNRIDGE DR 304

9022 CAPITOL DR 252

5310 MEDFORD DR 577

5214 MEDFORD DR 173

5909 REICHER DR 228

6107 REICHER DR 131

6108 REICHER DR 46

6111 REICHER DR 285

6200 REICHER DR 280

6603 ASHLAND DR 550

6500 ASHLAND DR 160

2505 LOYOLA LN 275

2604 LOYOLA LN 302

2700 LOYOLA LN 125

2702 LOYOLA LN 144

7215 INSPIRATION DR 279

7207 GUNNISON PASS 296

8105 LAZY LN 1044

8017 TISDALE DR 320

8017 GAULT DR 153

8512 SILVER RIDGE DR 604

8613 SILVER RIDGE DR 296

2801 1/2 N MOPAC EXPY 269

1724 COLONY CREEK DR 322

1718 COLONY CREEK DR 127

1610 COLONY CREEK DR 601

3300 LOYOLA LN 296

3500 LOYOLA LN 292

801 RED RIVER ST 516

705 RED RIVER ST 357

FISKVILLE CEMETERY RD 790

1505 W KOENIG 272

1503 ULLRICH AVE 186

5708 JOE SAYERS AVE 324

5612 JOE SAYERS AVE 530

5601 JOE SAYERS AVE 573

5501 JOE SAYERS AVE 30
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2566, Agenda Item #: 18. 6/28/2018���

Agenda Item
Agenda Item #18: Approve award of a Local Business Marketing Grant by Visit Austin to LookThinkMake, LLC, or to one
of the other qualified offerors, to market and promote local Austin businesses to tourists, for a term ending September
30, 2018, for a total grant award not to exceed $200,000.

QUESTION: Describe the experience of each company regarding marketing/advertising to different ethnic and cultural
audiences.  Describe the experience and knowledge of each company with Austin’s unique makeup and history.
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
A description of each company’s experience and qualifications can be found in the proposals that were provided to

Mayor and Council last Friday, June 23, 2018.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2561, Agenda Item #: 23. 6/28/2018���

Agenda Item
Agenda Item #23-#25: Chapter 380 ordinance changes.

QUESTION:
After spending six months working on the revised economic incentive policy with the consultants, what feedback did you
receive regarding the final proposal from the community and from whom, and from Council and how has the draft being
proposed to Council been changed to respond to that feedback?
COUNCIL MEMBER GARZA’S OFFICE

ANSWER:
See attachment

QUESTION:

For additional work session questions and responses, see attached.
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 Council Question and Answer 

Related To Item #23-25 Meeting Date June 28, 2018 

Additional Answer Information 
 
QUESTION/ANSWER:  
 
QUESTION: 
After spending six months working on the revised economic incentive policy with the consultants, what feedback did you 
receive regarding the final proposal from the community and from whom, and from Council and how has the draft being 
proposed to Council been changed to respond to that feedback? 
COUNCIL MEMBER GARZA’S OFFICE 
 
ANSWER: 
The following response provides a summary of the engagement process and timeline and a summary of 
resulting changes to the Economic Development Policy. In addition, a list of stakeholders is included indicating 
participants who provided his/her information to Economic Development Department staff members. 
 
Feedback during Policy Development: March – December 2017: 

 
Staff began the new policy development process with a community and stakeholder-driven process to collect 
themes and information needed for the construction of a revised a policy that was relevant to present day 
needs and aligned with current community values.  

 
The community and stakeholders were consulted initially through eight community conversations, followed by 
a public survey.  That feedback was elevated to receive community leadership feedback across many 
disciplines.  Individual presentations and meetings were conducted with stakeholder groups including Boards 
and Commissions, current Chapter 380 contract holders,  real estate representatives, and multi-disciplinary 
stakeholders. Finally, this feedback was presented to Council during the December 5, 2017 Work Session, 
where staff received feedback from Council to consider in developing out the policy and program documents. 
Staff then brought all of this information to the consultant to develop out the program guidelines that 
incorporated all of this feedback into a draft ready to present to Council and the public. 

 
Key recommended changes to the Chapter 380 Performance-Based Contracts Policy are noted in Table 1. 

 
Feedback on DRAFT Policy and Principles: December 2017 – May 2018: 

 
Published and made available to public and Council on May 8, 2018: 

• Proposed Economic Development Guiding Principles 
• Proposed Economic Development Chapter 380 Policy 

 

http://www.austintexas.gov/sites/default/files/files/Community_Conversation_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Survey_Exercise_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Community_Leaders_Session_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Boards___Commissions_Meetings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Boards___Commissions_Meetings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Company_Meetings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Real_Estate_Meetings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Stakeholder_Briefings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/Stakeholder_Briefings_Summary.pdf
http://www.austintexas.gov/sites/default/files/files/ED_Incentive_Policy_Update_Presentation_for_Council_-_Shortened.pdf
http://austintx.swagit.com/play/12052017-647/0/
http://www.austintexas.gov/sites/default/files/files/12.5.17_Chapter_380_Council_Work_Session_Briefing_Notes.pdf
http://www.austintexas.gov/sites/default/files/files/Economic_Development_Guiding_Principles_Draft.pdf
http://www.austintexas.gov/sites/default/files/files/Chapter_380_Policy_Draft.pdf


• Proposed Business Expansion Program Guidelines 
 

After the Proposed Economic Development Policy documents were published between May 8, 2018 and June 
27, 2018, staff met with 43 additional stakeholders (see Table 2).  In addition, staff conducted a final Economic 
Development Policy Wrap-Up Event on May 31, 2018 convening 40 stakeholders (see Table 3).  These meetings 
brought together multiple representatives of aligned groups that shared similar community values and/or 
affiliations to brief them on the proposed policy, close up the conversation and direct final feedback. Public 
feedback was provided through an open comment portal (documentation posted as back-up to June 28, 2018 
Council Agenda Items 23, 24 and 25).  In addition, staff has included information received from Boards and 
Commissions. Staff did not receive comment during this time that resulted in changes to the proposed draft 
policy.  
 

Table 1. Summary of Policy Differences in current Chapter 380 Performance-Based Contracts Policy (2003 to 
2017) versus the newly proposed Economic Development Policy (2018).   

Comparison Item 2003 2018 
Policy Theme Prosperity-focused incentives for 

projects that create: 
• High-level of capital 

investment (& generate tax-
revenue) 

• High number of jobs at high 
wages 

Equitable prosperity, affordability and locally-
focused incentives for projects that create: 

• Locational Enhancements (place-
making, micro-community 
development reflecting hyper-local 
community values) 

• Workforce Development 
• Quality Jobs 
• Equity & Diversity 
• Quality Investment 
• Transportation 
• COA Revenue (Taxes & Utilities) 
• Equitable Hiring Practices  

Policy Eligibility “One Size Fits All” approach with 
regulations in place that only 
allowed large corporate employers 
to receive incentives (and comply 
with those regulations) resulting in 
a small number of qualified 
applicants that excluded a large 
portion of the business community 

Offers scalable regulations, including 
appropriate waivers for certain regulations 
that were perceived as particularly 
burdensome for small businesses.  Allows for 
small, local businesses to receive incentives 
in exchange for expanding and reflecting 
Austin’s values. Eligible businesses include 
new and existing large and small businesses 
under the newly proposed Business 
Expansion Program Portfolio, with scaled 
tiers for requirements with the smallest 
projects requiring the least amount of 
regulation: 

• Tier 1: Adds 5 – 24 new jobs  
• Tier 2: Adds 25-74 new jobs  
• Tier 3: Adds 75+ new jobs 

 
Policy Job Job profile provided incentive Offers option to incentivize employers who 

 

http://www.austintexas.gov/sites/default/files/files/Chapter_380_Business_Expansion_Program_Draft_V2.pdf


Creation consideration for high-skill and 
high educational attainment jobs 
only.  (This policy aligned with the 
State’s wage threshold of providing 
incentives to adding jobs that paid 
over ~$65K/yr) 

create jobs including small, local companies 
that align with community values and amplify 
outcomes for our city, especially those 
employers who hire “hard-to-employ” 
individuals at a living wage.  (This new policy 
allows for the City of Austin to act 
independently of the State’s incentive policy 
by creating programs to achieve our own 
local objects for hiring.) 
 

Policy Process “One Size Fits All” approach with 
regulations perceived and 
experienced as burdensome (by 
applicants who either chose 
another location for their business 
expansion project, or by those 
companies receiving Chapter 380 
incentives electing to terminate 
their agreement), thereby 
excluding small businesses who are 
not able to comply.  This policy also 
included a lengthy and inflexible 
Council approval process that 
moved slower than the speed of 
business. 

Offers a scalable, user-friendly process that 
allows for all users to quickly move through 
the administrative evaluation process and 
execute a proposal that better reflects the 
expansion project timeline.  The approval 
process for smaller incentive amounts, 
reduces public process for mid-sized 
incentive awards and retains public and 
Council approval process for the largest 
incentive packages.   
 
 

Policy Expansion One program is offered through 
Chapter 380 Performance-Based 
contracts Policy, where eligibility 
and regulation requirements limit 
the type and amount of users, 
limiting this programs ability to 
produce community values 
reflective of current challenges at 
scale. 

Allows for niche program development to 
address a diversity of community needs, the 
development of needed public, private 
partnerships and offers the opportunity to 
better collaborate across the City of Austin as 
an organization to support many challenges 
facing the business community and the 
community workforce. Examples of this 
future niche program development under the 
new proposed Economic Development policy 
could include programs to address gaps in 
the Food Sector, develop Loan Programs, 
programs to address commercial 
affordability, facility upgrade programs and 
other needed tools. 

 
 
 
 
 

 
Table 2. Economic Development Policy Final Stakeholder Outreach May 8, 2018 - June 22, 2018   

 



Meeting Date Point of Contact Organization 

16-Apr Charisse Bodisch Greater Austin Chamber 

9-May Rebecca Campbell Austin Film Society 

10-May Tamara Hudgins Girlstart 

10-May Chris Laing Capital City Innovation 

10-May Daryl Kunik Springdale General 

10-May Jason Denny Commission on Veterans Affairs 

11-May Teresa Ferguson AustinUp 

11-May Janee Briesemeister Commission on Seniors 

14-May Sarah Tober Commission for Women 

15-May Rebecca Melancon Austin Independent Business Alliance 

16-May Ed Latson Austin Regional Manufacturing Association 

16-May Roberto Mosier Economic Prosperity Commission 

16-May Amanda Rohlich (in lieu of Edwin Marty) Food Policy Board 

21-May John Riedie Creative Alliance 

21-May Jaime Castillo Arts Commission 

21-May Luis Rodriguez Hispanic Chamber 

23-May Bob Batlan Austin Interfaith 

23-May Doug Greco Austin Interfaith 

23-May Sabine Foster Austin Independent School District 

23-May Cathy Jones Austin Partners in Education 

23-May Chiquita Eugene Public Health 

23-May Garrett Groves Austin Community College 

24-May Kenneth Thompson, Rev. Daryl Horton, Nelson Linder African American Quality of Life Advisory Commission 

24-May Edgar Gierbolini LGBT Chamber of Commerce 

24-May Lisa Scheps Transgender Education Network of Texas 

24-May Victor Martinez LGBT Quality of Life Advisory Commission 

29-May Adriana Cruz Greater San Marcos Partnership 

29-May Ben White Round Rock Chamber 

29-May Molly Alexander Downtown Austin Alliance 

29-May Casey Burack Downtown Austin Alliance 

29-May Rodney Gonzales Development Services 

30-May Wayne Knox Huston Tillotson 

31-May Mark Gilbert, Elliott Smith Travis County Economic Development 

1-Jun Linda Gabriel Austin Alliance for Economic Inclusion & Financial Fitness Greater Austi  

1-Jun Nicole Ryf Office of the Governor 

1-Jun Veronica Briseno, Edward Campos, Tamela Saldana Small and Minority Business Resources 

4-Jun Kimberly McCarson Music Commission 

5-Jun African American Quality of Life Advisory Commission African American Quality of Life Advisory Commission 

5-Jun Marina Bhargava Asian Chamber 

5-Jun Vincent Cobalis Asian American Quality of Life Advisory  

22-Jun Tina Cannon Greater Austin Chamber Local Advocacy Council 

27-Jun Tamara Atkinson Workforce Solutions Capital Area 
Email 

Communication 
Dianne Bangle, Geoffrey Tahuahua RECA 
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Meeting / Presentation 
Date Point of Contact  

16-Apr Charisse Bodisch Greater Austin Chamber 
9-May Rebecca Campbell Austin Film Society 

10-May Tamara Hudgins Girlstart 
10-May Chris Laing Capital City Innovation 
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23-May Bob Batlan Austin Interfaith 
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23-May Sabine Foster Austin Independent School District 
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23-May Garrett Groves Austin Community College 

24-May Kenneth Thompson, Rev. Daryl Horton, Nelson 
Linder African American Quality of Life Advi   

24-May Edgar Gierbolini LGBT Chamber of Commerce 
24-May Lisa Scheps Transgender Education Network of T  
24-May Victor Martinez LGBT Quality of Life Advisory Commis  
29-May Adriana Cruz Greater San Marcos Partnership 
29-May Ben White Round Rock Chamber 
29-May Molly Alexander Downtown Austin Alliance 
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1-Jun Veronica Briseno, Edward Campos, Tamela 
Saldana Small and Minority Business Resourc  

4-Jun Kimberly McCarson Music Commission 

5-Jun African American Quality of Life Advisory 
Commission African American Quality of Life Advi   

5-Jun Marina Bhargava Asian Chamber 
5-Jun Vincent Cobalis Asian American Quality of Life Adviso   

22-Jun Tina Cannon Greater Austin Chamber Local Advoc   
27-Jun Tamara Atkinson Workforce Solutions Capital Area 

Email Communication Dianne Bangle, Geoffrey Tahuahua RECA 
 
Table 3.  May 31, 2018 Economic Development Policy Wrap-Up Meeting, Final Attendee List 

First Name Last Name Company 
Alexandra Davis Alliance for Economic Inclusion 
Daniel Salazar Austin Business Journal 
Tina Cannon Austin Chamber 
Chris Engberg Austin Film Society 
Rebecca Melancon  Austin Independent Business Alliance 
Bob Batlan Austin Interfaith 
BiNi Coleman Austin ISD 
Maddie Morgan Austin Resource Recovery, City of Austin 
Mitch Jacobson Austin Technology Incubator 
Melis Ozturk Austin Technology Incubator 
Paul Jensen Best Medicine Productions 
Stephen Shepard BOMA Austin 
Chris Schreck CAPCOG 
Chris Laing Capital City Innovation 
CG Niquette Capital City Innovation 
Kim Shipman Central Austin Management Group 
Lara Foss City of Austin 
Janee Briesemeister Commission on Seniors 
Dewitt Peart DAA 
Ben Ramirez Foreign Trade Zone #183 Administrator 
Marina Bhargava Greater Austin Asian Chamber of Commerce 
Eloisa Alvarez It's Cleaning Time! LLC 
Lance Dean Liberty Hill, TX 
Jud McGehee Lift Fund 
Sylvia Orozco Mexic-Arte Museum 
Carol Fraser No Org Listed 
Brianna Frey No Org Listed 
Betsy Greenberg No Org Listed 
Clifford May No Org Listed 
Nina Murrell No Org Listed 
Mick Normington No Org Listed 
Mindy Raymond Benson No Org Listed 
Lindsey Ashley Office of the Governor 

 



 

Ali Nichols Office of the Governor 
Sam  Alexander Order Register 
Jennifer Millspaugh PhD from London College of Fashion 
Mike Strong Re:3D 
Alex Bassett Rude Mechs 
Kevin Brackmeyer Skillpoint Alliance 
Jessica Wolff Workers Defense 

 
 

 

 



 Council Question and Answer 

Related To Item #23-25 Meeting Date June 28, 2018 

Additional Answer Information 
 
QUESTION/ANSWER:  
 
QUESTION: 
Staff compiled Council Member questions and feedback collected during the June 26, 2018 Work Session (transcript 
provided) and grouped them to deliver concise responses.   
 
ANSWER: 
Q.1 What programs are not covered under what is being proposed? 
 
A.1 Action by Council June 28, 2018, presents three requests: (1) Agenda Item #23, the Economic Development 

Guiding Principles and the Chapter 380 Policy Framework; (2) Agenda item #24, the Business Expansion Program 
Portfolio; and (3) Agenda Item #25, the Locational Enhancement Program.  The proposed Economic Development 
Guiding Principles document and Chapter 380 Policy Framework reflect an overall policy and program structure 
under which new programs will ultimately be created.  The purpose of the Chapter 380 Policy is to set 
expectations for program elements, such as project evaluation tools, administrative processing of applications, 
stewardship and Council approval process.  The first proposed programs under the newly adopted policy for 
Council to consider for immediate development are the Business Expansion Program Portfolio and the Locational 
Enhancement Program. Future programs under EDD’s Chapter 380 Policy will be brought forward for Council 
approval.   

 
Q.2 How would the public be able to reevaluate these programs? What is the reassessment process? How would we 

know if programs are a success or a failure?  
 
A.2 Under the currently proposed Chapter 380 Policy framework document (see page 12-13), it outlines potential 

program and project metrics as well as an Annual Update and five-year evaluation process for each program 
created under Chapter 380 Policy Framework.   

The annual review will be presented to Council in a Work Session where both program and project metrics would 
be analyzed to measure overall program efficacy. Staff will present an evaluation of outcomes including 
recommended needs and/or resources for Council consideration.  The briefing would occur each year to align 
with compliance monitoring and budget cycle for potential resource allocation.  

During the five-year reassessment process, staff would analyze the overall program performance to identify any 
significant program modification.  This will be a comprehensive review of all Chapter 380 programs and 
performance metrics. 

 

 



 

Q.3 How do we ensure transparency and feedback collection along the way? 

A.3 Upon approving proposed programs, Council will be provided with information laid out in the program guidelines 
including minimum requirements, general eligibility, scoring, policy and parameters on exceptions and waivers, 
incentive allocation options and approval process.   

Staff will maintain high standards for transparency which has been awarded perfect scores in previous years by 
“Good Jobs First” (an incentives watch-dog group.)  These best practice standards include: online publication of 
proposal information on the City’s website, performance-based agreement practices, and an annual and/or “as-
needed” compliance process. These standards will be a part of the Economic Development Department’s annual 
review and five-year reassessment process and report to Council.  

 

Q.4 How will companies understand what is expected of them to participate in the program and what can they 
expect of the public process? 

A.4 Administrative build-out and rule-making process that staff will enter into after authorized by Council will result 
in materials that present requirements and expectations for program enrollment and compliance.  The proposed 
policy framework and program guideline documents serve as direction for Council consideration from a policy 
perspective.  Separate marketing and communication tools will be designed as a part of the administrative 
development of the program for potential users/applicants. These can be updated as needed to ensure clear, 
transparent information to the public and program applicants. 

Chapter 380 Policy Framework document (pages 11-12) presents clear expectations for applicants regarding 
scoring criteria, minimum requirements, exceptions and waivers process and approval process will be provided 
as part of the early interaction between staff and potential applicant.  Feedback received during community 
engagement reflected a desire for a user-friendly process for applicants. 

 

Q.5 What is the role of Council moving forward? 

A.5 Creation and Approval of Programs: Council will approve the creation of programs prior to program 
implementation. Council Agenda Item #24, the Business Expansion Program Portfolio and Agenda Item #25, the 
Locational Enhancement Program are two such programs for current consideration. Future programs under 
EDD’s Chapter 380 Policy will be brought forward for Council approval.   

 Approval of Proposal Agreements: Council and the public will be informed of upcoming proposals for 
consideration in tiers 2 and 3 (see Chapter 380 Policy Framework, page 10). Council will approve final 
recommended agreements in these tiers. 

Annual Review & Five-Year Reassessment of Programs:  Staff will present an annual review to Council as 
detailed above and provided in Chapter 380 Policy Framework document pages 11-13. 

 

Q.6 Regarding the proposed tiered system for City Manager and Council approval process, is there a programmatic 
percentage cap on the number of Tier 1 deals?   

• What are the resources identified to initiate this policy and programs? 

• Please include what public dollars would be allocated for property tax reimbursements, per-job 

 



allocations and fee waivers and other operational support. 

• What is the estimated cost for the Business Expansion Program Portfolio? 

A.6 Staff does not currently recommend identifying a cap on the number of Tier 1 transactions in the Business 
Expansion Program Portfolio Category 1: Existing Local Expansion (or those that create between 5-24 new jobs) 
until more information is gathered on demand for this program. 

In piloting the proposed process, staff will initially implement projects on a “first come, first serve” basis with a 
limited amount of fiscal resources requested through the FY 18-19 budget proposal process.   Staff presented a 
funding model at the May 8, 2018 Work Session whereby funding secured from revenue-generating projects can 
fund future programs.  Staff will continue to bring forward funding and program recommendations to Council as 
a part of the budget process informed by market demand. 

 

Q.7 What is the potential incentive amount difference between a per-job allocation and a property tax 
reimbursement? 

A.7 The difference in these two incentive allocation types would vary widely dependent on the program and project 
parameters.  For example, if a company applying for such an incentive will be adding new jobs, but will not have 
a capital investment expenditure in the project, then staff administrators would look to recommend a per-job 
incentive allocation, as in this case a property tax reimbursement would not be appropriate in light of the 
project’s parameters.  Conversely, for example if a company applying for such an incentive will be adding some 
amount of jobs, but the main value of their project comes from a high level of capital expenditure in the form of 
a new building, then it would be more appropriate for staff administrators to consider a property tax 
reimbursement incentive allocation. 

 

Q.8 How would Tier 2 be brought forward to Council? 

A.8 Under the currently proposed Business Expansion Program Portfolio approval process (page 22-23), Tier 2 is 
inclusive of incentive proposals valued above City Manager spending authority and below $5,000,000 net benefit 
value for city or $200,000,000 project capital investment.  These incentive proposals, with all appropriate and 
related back-up materials, would be included on the City Council meeting agenda through a Recommendation for 
Council Action.  The agreement is executed upon Council approval.  

 

Q.9 Would Tier 3 follow the Council approval and public hearing process? 

A.9 Under the currently proposed Business Expansion Program Portfolio approval process (page 22-23), Tier 3 is 
inclusive of incentive proposals valued above $5,000,000 net benefit value for city or $200,000,000 project 
capital investment.  These incentive proposals, with all related back-up materials, would be included on the City 
Council agenda as a time-certain item accompanied by a staff presentation. Two Council meetings provide an 
additional opportunity for a public hearing on the item. EDD staff has conducted the following process for public 
distribution of information: issuance of a press release, posting of proposed incentive package information to the 
Economic Development website, the opening of an online comment porta.  The agreement is executed upon 
Council approval. 

 

Q.10 What are we specifically letting go of with the revised policy? 

 



A.10 Council’s action provides for an expanded policy framework that allows for a more versatile, market responsive 
program portfolio to be created at Council’s direction. The expansion of the policy allows for the creation of 
programs that support inclusive economic growth.  The community benefits and values are reflected in the 
replacement policy and programs, flexible framework to allow Council to create partnerships that help to address 
rapidly changing economic conditions and community needs.  An agile framework also allows for maintaining 
thorough project evaluation, sound administrative oversight, stewardship and council approval. 

 

 See below (on the following page) a summary of policy differences in current Chapter 380 Performance-Based 
Contracts Policy (2003- to 2017) versus the newly proposed Economic Development Policy (2018). 

Comparison Item 2003 2018 
Policy Theme Prosperity-focused incentives for 

projects that create: 
• High-level of capital 

investment (& generate 
tax-revenue) 

• High number of jobs at 
high wages 

Equitable prosperity, affordability and 
locally-focused incentives for projects that 
create: 

• Locational Enhancements (place-
making, micro-community 
development reflecting hyper-local 
community values) 

• Workforce Development 
• Quality Jobs 
• Equity & Diversity 
• Quality Investment 
• Transportation 
• COA Revenue (Taxes & Utilities) 
• Equitable Hiring Practices  

Policy Eligibility “One Size Fits All” approach with 
regulations in place that only 
allowed large corporate 
employers to receive incentives 
(and comply with those 
regulations) resulting in a small 
number of qualified applicants 
that excluded a large portion of 
the business community 

Offers scalable regulations, including 
appropriate waivers for certain regulations 
that were perceived as particularly 
burdensome for small businesses.  Allows 
for small, local businesses to receive 
incentives in exchange for expanding and 
reflecting Austin’s values. Eligible 
businesses include new and existing large 
and small businesses under the newly 
proposed Business Expansion Program 
Portfolio, with scaled tiers for requirements 
with the smallest projects requiring the 
least amount of regulation: 

• Tier 1: Adds 5 – 24 new jobs  
• Tier 2: Adds 25-74 new jobs  
• Tier 3: Adds 75+ new jobs 

 
Policy Job Creation Job profile provided incentive 

consideration for high-skill and 
high educational attainment jobs 
only.  (This policy aligned with 
the State’s wage threshold of 
providing incentives to adding 
jobs that paid over ~$65K/yr) 

Offers option to incentivize employers who 
create jobs including small, local companies 
that align with community values and 
amplify outcomes for our city, especially 
those employers who hire “hard-to-
employ” individuals at a living wage.  (This 
new policy allows for the City of Austin to 
act independently of the State’s incentive 

 



policy by creating programs to achieve our 
own local objects for hiring.) 
 

Policy Process “One Size Fits All” approach with 
regulations perceived and 
experienced as burdensome (by 
applicants who either chose 
another location for their 
business expansion project, or by 
those companies receiving 
Chapter 380 incentives electing 
to terminate their agreement), 
thereby excluding small 
businesses who are not able to 
comply.  This policy also included 
a lengthy and inflexible Council 
approval process that moved 
slower than the speed of 
business. 

Offers a scalable, user-friendly process that 
allows for all users to quickly move through 
the administrative evaluation process and 
execute a proposal that better reflects the 
expansion project timeline.  The approval 
process for smaller incentive amounts, 
reduces public process for mid-sized 
incentive awards and retains public and 
Council approval process for the largest 
incentive packages.   
 
 

Policy Expansion One program is offered through 
Chapter 380 Performance-Based 
contracts Policy, where eligibility 
and regulation requirements 
limit the type and amount of 
users, limiting this programs 
ability to produce community 
values reflective of current 
challenges at scale. 

Allows for niche program development to 
address a diversity of community needs, the 
development of needed public, private 
partnerships and offers the opportunity to 
better collaborate across the City of Austin 
as an organization to support many 
challenges facing the business community 
and the community workforce. Examples of 
this future niche program development 
under the new proposed Economic 
Development policy could include programs 
to address gaps in the Food Sector, develop 
Loan Programs, programs to address 
commercial affordability, facility upgrade 
programs and other needed tools. 

 

 
Q.11 The waiver provisions language, as written, is too open-ended, specifically health insurance, living and prevailing 

wage, etc. 

A.11 With the creation of niche-programs that achieve specific objectives, for example the Business Expansion 
Program Portfolio Category 2 Opportunity for Employment, it will be necessary to waive certain requirements 
that would prevent the achievement of the objectives of the program.  Every economic development policy 
objective cannot be achieve in one program, or one agreement.  Instead, the new approach would examine 
programs as a holistic portfolio, with each program achieving different outcomes and having different 
requirements.   

In addition, language amendment proposed to Chapter 380 Policy Framework document (including program 
guideline documents) will include new General Exceptions and Waivers process: “In all cases for all categories 
and programs, an applicant requesting a waiver must provide written justification for granting the requested 
waiver.  These justifications will be posted along with the other material related to evaluation of the proposed 
project.” 

 



 

Q.12 Please post the newly revised Exceptions and Waivers process for Council Member consideration. 

A.12 Language amendment proposed to Chapter 380 Policy Framework document (including program guideline 
documents) to include new elements of an Exceptions and Waivers process: 

o General Exceptions and Waivers Process: “In all cases for all categories and programs, an applicant 
requesting a waiver must provide written justification for granting the requested waiver.  These 
justifications will be posted along with the other material related to evaluation of the proposed project.” 

o Review Process: Council will receive a communication from staff prior to agreement execution if an 
exemption or waiver has been requested for incentive deals at or beneath the City Manager spending 
authority.  If the incentive package is above City manager authority, information regarding the exemption 
being requested and accompanying justification would be provided to council for approval.   

 Example:  A company applying for Category 2: Opportunity for Employment incentive 
consideration would potentially look to hire an employee beneath the living wage requirement 
(which would put that employee at risk for no longer receiving other public sector benefits, such 
as Medicaid.) In this scenario, the company would submit a written justification for requesting an 
exemption to the living wage requirement.  If that incentive amount was beneath the City 
Manager spending authority, a memo would be sent to City Council informing them of the 
requested exemption prior to the agreement execution. 

o Business Expansion Program Portfolio, Category 1 Existing Local Expansions: Language amendment to add 
“For Tier 2 Project (25 – 74 jobs created) to receive consideration for a waiver of a Minimum Requirement or 
General Eligibility, the Project Score must reach the minimum threshold of 60 or above. For Tier 3 Projects (75 
and above jobs created) to receive consideration for a waiver of a Minimum Requirement or General 
Eligibility, the Project Score must reach the minimum threshold of 80 or above.” 

o Business Expansion Program Portfolio, Category 2 Opportunity for Employment: Language amendment to 
add “Exceptions and Waivers of a Minimum Requirement or General Eligibility will only be considered for the 
jobs in the project that are filled by the Hard-To-Employ population.” 

 Example:  a company that creates 50 new jobs, 25 of which are recruiting from the “hard-to-
employ” population, and an exception is requested for living wage, staff would only consider an 
exception for the jobs filled by those who are considered “hard-to-employ.” 

o Business Expansion Program Portfolio, Category 3: External Relocations: Language amendment to add “Any 
External Relocation applicant must receive a project score of 80 or above to receive consideration for a waiver 
of a Minimum Requirement or General Eligibility.”  In addition, “all Category 3: External Relocations, 
regardless of size that also request an exception or waiver will be treated as Tier 3 projects that go through 
Council review and public hearing approval process.” 

 

Q.13 Make sure that exemptions and waivers don’t jeopardize the spirit of wage requirements. 

A.13 Further clarification from the Legal department regarding wages has prompted the following language 
amendment to the Chapter 380 Policy Framework document, page 5: 

“For the redevelopment of public or formerly public land, contractors and subcontracts are required to 
pay wages as requirement by Council in 2016, and any subsequent ordinances amending this one.” 

 

 



“All construction work on the project, even if the project does not occur on public land or formerly public 
land, must comply with the City’s established prevailing wage program that is used on City of Austin 
public works projects.” 

 In addition, see revised Exception and Waiver provisions outlined above addressing further clarification on both 
general and program-specific requirements. 

 

Q.14 Why have we altered the MBE/WBE requirements in this policy? 
 Are there exceptions/waivers for construction or workers standards? 
 
A.14 As directed by community and stakeholder feedback, staff recommends and adjustment to the placement of 

MBE/WBE requirements in appropriate programs and categories to better address flexibility and the needs of 
smaller projects and a variety of business types.  The MBE/WBE compliance process was found to be 
burdensome, costly and prevented small projects from being able to participate in this program.  The focus for 
the new program is to connect employment and quality working environments to small and local business with 
expansion opportunities.  Potential users of this program will span a wide range, but this flexibility will allow 
small/local firms, to mom-and-pop shops, to growing start-ups, to access these opportunities.  See proposed 
language amendments below. 

 Language amendment proposed Business Expansion Program Portfolio document Category 1 Existing Local 
Expansions:  

Replace current language in “General Eligibility” Section, page 7 to reflect: 

“Projects that deliver less than 75 jobs are encouraged to participate in the MBE/WBE Ordinance through 
the Minority-Owned and Women-Owned Business Enterprise Procurement Program.  Projects that deliver 
more than 75 jobs are required to comply with the MBE/WBE Ordinance through the Minority-Owned and 
Women-Owned Business Enterprise Procurement Program.” 

 

Remove current language in “General Eligibility” Section, page 7: 

“unless this requirement is waived through the exception process (see Program Guidelines 
‘Exceptions/Waivers’ section.)” 

 

Remove current language in “General Eligibility” Section, page 7: “City of Austin’s MBE/WBE Ordinance: 
This waiver exempts private entities from participating in the Minority- Owned and Women-Owned 
Business Enterprise Procurement Program.” 

Language amendment proposed Business Expansion Program Portfolio document Category 2 Opportunity for 
Employment: 

Replace current language in “General Eligibility” Section, page 13 to read “Projects that deliver less than 
75 jobs are encouraged to participate in the MBE/WBE Ordinance through the Minority-Owned and 
Women-Owned Business Enterprise Procurement Program.  Projects that deliver more than 75 jobs are 
required to comply with the MBE/WBE Ordinance through the Minority-Owned and Women-Owned 
Business Enterprise Procurement Program.” 

Language amendment proposed Business Expansion Program Portfolio document Category 3 External 
Relocations: 

 



Remove current language in “General Eligibility” Section, page 16: 

“unless this requirement is waived through the exception process (see Program Guidelines 
‘Exceptions/Waivers’ section.)” 

In addition, see revised Exception and Waiver provisions outlined above addressing further clarification on both 
general and program-specific requirements. 

Q.15 Consider adding a MBE/WBE certification to bonus qualifiers. 

A.15 Note this correction of initial response staff made to Council during the June 26, 2018 Work Session:   

During the Work Session with Council, staff indicated it would be feasible to amend current policy language 
proposed for all categories across the Business Expansion Program Portfolio document to include a bonus 
qualifier that reads: “The company is a certified MBE/WBE firm.”  Staff has connected with the Legal department 
and SMBR to determine the legality of this bonus.  Legal is prepared to address this question during the Council 
Meeting. 

 
Q.16 Where does it outline the process for calculating the net benefit value in the policy? 

o Where is WebLOCI identified as a cost-benefit analysis tool in this policy? 

A.16 While WebLOCI is a platform that can be used in some applications of a cost-benefit tool, it is not the only cost-
benefit tool that is used by staff to measure fiscal impact (see page 7-8 of the Chapter 380 Policy Framework 
document requires staff develop these tools that fit the anticipated project specifications.)  Staff will utilize the 
WebLOCI platform to analyze those projects for Business Expansion Program Portfolio Category 1 Existing Local 
Expansions and Category 3 External Relocations.  Staff will develop a simplified tool to analyze cost-benefit 
associated with Category 2 Opportunity for Employment since the scope of these projects is outside the 
capabilities of the WebLOCI tool. 

 
Q.17 Where do we specifically address the requirement of a “but/for”? 

A.17 Staff will amend the Chapter 380 Policy framework document (for ultimate inclusion in all future program 
guidelines) to add the minimum requirement requesting “Establishing of ‘But/For’ Statement.” 

In the Business Expansion Program Portfolio document, this new minimum requirement would read: 
“Establishment of ‘But/For’ Statement:  Applicant must credibly provide evidence that the incentive either fills a 
gap that creates desirable outcomes (such as allowing new job creation at small, local business and/or for the 
‘hard-to-employ’ population) or addresses a competitive position around a relocation or expansion project that is 
considering viable alternative sites outside of Austin.” 

 

Q.18 Why does Council need to consider the adoption of all three agenda items (#23, 24 & 25) at the same time versus 
prioritizing item 25? 

 
A.18 While the conversation with the community was opened to address location-based needs, the primary way for 

achieving economic development objectives is to work with private companies to secure jobs and investment.  
Feedback staff received from the community and stakeholders was focused and ultimately informed the Business 
Expansion Program Portfolio Guidelines.   

 
 Staff is prepared to work with a consultant to further development Locational Enhancement Program guidelines 

based off of the foundations set by the Business Expansion Program Portfolio.  This information is needed to 
inform how the City plans to interact directly with businesses to achieve outcomes, identify where investment 

 



should be directed, and determine needs and methods for closing the financial gap in socially-conscious projects 
in order to secure commercial affordability. 

 
 
Q.19 Why do we need to repeal a piece of a previous ordinance in order to do a study (related to Locational 

Enhancement Program Development #25)? 

A.19 Before expending additional staff time and resources exploring such work, staff’s position is that it is fiscally 
prudent to receive Council approval for the repeal of a specific ordinance that currently prevents investment in 
mixed use projects that include a retail component that would ultimately be a key recommendation in a new 
Locational Enhancement Program. 

 
Q.20 Is the scoring mechanism for the Loan Program developed yet? 

A.20 Staff outlined the Loan Program Structure framework in advance of bringing to council specific loan programs.  
These program components mirror that of the Grant Program structure in order to maintain consistency for 
public process, administrative process.  Council can expect to receive Loan Program guidelines in the future as 
they are developed.  This includes potentially modifying existing Loan Programs, such as the Music Venue 
Assistance program and the Business Retention and Enhancement Program.  Any related scoring mechanism 
would be developed during the administrative rule promulgation process after program guidelines were 
approved by Council (see Chapter 380 Policy Framework document, pages 14-15.) 

 
Q.21 Within the Business Expansion Program Portfolio document, there does not appear to be a small business or 

local company focus reflected in the minimum requirements, general eligibility, scoring or bonuses. 

A.21 The values and priority goals of the Business Expansion Program Portfolio Category 1 Existing Local Expansions 
seeks to connect employment and quality working environments to small and local business with expansion 
opportunities (see Business Expansion Program Portfolio document, page 7).  The General Eligibility is tiered to 
allow for smaller business expansion projects.  The approval process is also designed to expedite the process for 
small businesses, (see Business Expansion Program Portfolio document, page 22-23.) 

 

Q.22 This policy does not incorporate business stabilization. 

A.22 Business stabilization and retention is separate from business expansion.  New programs to address 
retention/stabilization would primarily be created from the development of Locational Enhancement 
programming, containing the potential for commercial stabilization.  Additionally, Economic Development would 
look to bring forward these types of grant programs once revenues are generated through initial Business 
Expansion program implementation so more of these programs are sustainable for the City of Austin. 

  

Q.23 Micro-businesses are not included in this policy. 

A.23 According to Bureau of Labor Statistics, micro-businesses are defined as entities that have 1-4 employees.  The 
Business Expansion Program portfolio does not explicitly exclude those businesses availing themselves to either 
Category 1 Existing Local Expansions or Category 2 Opportunity for Employment. 

 

Q.24 The Business Expansion Program Portfolio does not explicitly focus on small businesses only, opening up the 
possibility for big business adding a small number of jobs and availing themselves to this type of incentive. 

 



A.24 See recommended “But/For” question above: Staff will amend the Chapter 380 Policy framework document (for 
ultimate inclusion in all future program guidelines) to add the minimum requirement requesting “Establishing of 
‘But/For’ Statement.” 

In the Business Expansion Program Portfolio document, this new minimum requirement would read: 
“Establishment of ‘But/For’ Statement:  Applicant must credibly provide evidence that the incentive either fills a 
gap that creates desirable outcomes (such as allowing new job creation at small, local business and/or for the 
‘hard-to-employ’ population) or addresses a competitive position around a relocation or expansion project that is 
considering viable alternative sites outside of Austin.” 

 

Q.25 Under the Bonus Criteria, specifically “sourcing the procurement of local art”, is not enough to incorporate the 
support of creative businesses. 

A.25 Language recommended in the proposed Business Expansion Program Portfolio was provided directly from the 
Arts and Music Commissions.  Staff will work with the applicable commissions to refine this type of bonus in the 
rule-making portion of the administrative development of the programs proposed.   

 
Q.26 It was advised that program development should not focus on “healthy food”, but more specifically “grocery 

stores”. 

A.26 As originally outlined during the December 5, 2017 and subsequent May 8, 2018 Council Work Session, staff 
identified a variety of potential areas where Chapter 380 programming is needed and could be developed and 
used.  By adopting Council Agenda Item #23 (the Economic Development Guiding Principles and the Chapter 380 
Policy Framework), it allows staff to come back with additional programs.  One of which could focus on 
Community Health and Preservation for affordability and social benefits.  This potential program, according to 
Council input validated by the community feedback staff received during the incentives policy revision outreach 
process, did indeed include the future development of a Chapter 380 program that could deliver needed goods 
and services in underinvested areas. 

 

 

 

Economic Development Staff conversations are currently underway with Austin Public Health, the Office of 
Sustainability as well as Travis County to commission a Food Sector Scope to further develop a full-bodied 
program for the delivery of these types of community benefits.  As a part of the adoption of the new Economic 
Development Policy and future Locational Enhancement Program development, this scope would inform a food 
sector strategy to include a variety of retail formats in which the City could participate. 

 
 



Q.27 Regarding the Locational Enhancement Program, assign a date for the delivery of this program? 

A.27 Pending the commission and conclusion of the Locational Enhancement Program development work with a 
qualified consultant, staff would like to return to Council with an update and potentially a strategy 
recommendation as soon as possible within the next fiscal year.  Suggested date for staff to provide an update to 
council is October 2018. 

 

Transcript of Council Member Questions (grouped and addressed in above responses): 

 
Alter 

• What programs would not be covered under what is being proposed 
• How would the public be able to reevaluate these programs 
• What is the reassessment process 
• How would we know if programs are a success or failure 
• What is the role of Council moving forward? 
• Recommends more transparency for council and potential companies to better understand – would like to have 

conversations to better flesh this out.  
• What programs are we letting go?  
• Answer the ‘But for’ question 
• Helpful to have the next steps for Council on each of the pieces 
• Property versus job incentive – how much could property tax incentive be? 
• What resources would need to be needed to take next steps 
• Supports postponement –  
• Item 25 – why do you have to waive it in order to the study and why is the study in an ordinance 

 
Garza 

• Q&A Question Pending – what feedback did you receive regarding the final proposal from the community and 
from whom and from council did you receive feedback? And how was the staff being proposed to council? How 
has it been changed to respond to that feedback? 

• Some programs will no longer have MBE/WBE requirements is that correct? 
• How does postponing this item hurt? 
• Could you ask for market information through the proposed budget 
• Grocery store incentivizing 

 
Kitchen 

• Item 24: Business Expansion Program 
o Not seeing the small business local company focus or included (expected minimum requirements or 

general eligibility or the scoring); there’s no bonus for being a small or local business 
o No specific goals listed for Tier 1 number of businesses that would gain assistance 
o This is not about business stabilization – unless we can consider think about language …language that's at 

least flexible enough that if a small business has a plan for expansion but they've got some threshold steps 
first that they could still qualify or perhaps we could even help them with the threshold steps. So I'd want 
to be looking for some language like that. And also, you know, five new jobs is a lot. For a small business. 
So, you know, that's okay. But I just want to point out that that's -- when we say five to 24 we're not 
talking about the microbusinesses. 

o Bonus qualifiers local and music arts needs to be clearer  
o Concerned about how the bonus qualifiers play in here. How will the bonus qualifiers be weighted – has 

language to suggest 
o Waiver provisions: may suggest some language. Open ended about the ability to waive is of concern 

 



• Item 25: Locational Expansion Program 
o What is the date that it will come back to Council – suggests an October deadline 

• Suggests going forward with Item 25: locational enhancement program 
• How will comments from Kitchen for staff in August slow down project 

 
Mayor Adler 

• Be explicit about the ‘But for’ – a community benefit we would not be able to realize 
• Waivers – language that is more explicit (please post or share with Council offices) 

 
Renteria 

• On page 5, pertaining to what most of my colleagues have been talking about, about the waiver. And the way I 
read on page 5 is that per city council direction program the program may include.  
And it goes into job wage, liveable wages, partnership benefit provisions and promoting the well-being of workers. 
Where would that be a situation where that might be waived. 

Pool 
• Tier 1: Limitations of the number of incentives that go out through Tier 1 which requires no Council approval 
• Is there a reporting back to Council semi-annually? 
• Tier 2: what is the public hearing process for this tier 
• Tier 3: would go through a public hearing correct 
• Supports small business feedback from Kitchen 
• Wants to suggest MBE/WBE participation – are there bonus points if you come to the table as a Minority or 

Women owned business 
• Support postponing into August 
• What page is the public subsidy piece, net benefit value (page 7 and 8) - What I would like to see also is a way to 

include what additional dollars, public dollars might be put into this taxpayers, fee waivers, expedited permitting, 
to the extent that that is relevant to the different -- to the specific application, so I'd like to see that in there. And 
that goes to transparency, of course. And then what I think I 

 
Mayor Pro Tem Tovo 

• Supports postponing 
• Estimate of potential cost for proposed expansions for the 380 agreements 
• What would be the plan for funding in year 1 
• Specifics scoring the evaluation criteria for the loan program – when would you roll out? Timetable for criteria? 
• Would the additional criteria come back to Council for approval 
• Shares exemption feedback from colleagues – wrestling with removing minimum requirements 
• Waiver process – are construction or labor standards able to be waived? (Follow Up) 
• Clearly laid out who is the final arbiter of those waivers, which are administrative and which are coming to council. 

And then I just wanted to touch for a moment on the retail and I know that -- you've been very clear each time 
you've laid it out before council that we would be repealing the current prohibition that was kind of along 
community discussion that led to no longer doing subsidies for retail activity.  

• Follow up on where the language exists regarding retailers that the market is not supplying? 
 
Casar 

• Super majority requirement – is that in our currently policy? 
• Information on health care benefit questions Casar received and sent to you 
• Waiver – concerns with waivers on worker side or sub minimum wage work (has more questions on this to share) 
• the 2013 pool and it does say that the metrics were required by a majority of council as part after 380 agreement. 

So it seems like potentially what is posted right now is just a question moves us back from that two-thirds majority 
vote to a different standard. I'm not speaking about how we should incorporate that information into what we're 
talking about, but I did want to clarify that it does seem like that's what the council passed. 

Cronk 

 



 

• we can answer the questions and concerns that were raised here. So we will certainly make ourselves available 
and ensure that we are thoroughly answering those questions. And two, I would -- my preference from 
management would be to moving this forward, but if there are pieces that through this discussion we could pull 
airboats they require more -- pull out because they require more attention, we will see if we can package it in a 
different way. Let me get back to you on that before making a recommendation. 

 

 



City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2540, Agenda Item #: 25. 6/28/2018���

Agenda Item
Agenda Item #25: Approve an ordinance repealing Part 2 of Ordinance No. 20090312-005 to the extent necessary to
authorize the City Manager to develop the Locational Enhancement Program for Economic Development under Chapter
380 of the Texas Local Government Code and to return to council with this program for Council review and possible
approval.

QUESTION:
Please explain why the repeal is necessary now instead of when staff comes back to Council with the planned research.
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:
Economic Development Department staff recommends repeal of the amendment that eliminates economic
development incentives for private, large scale mixed use projects that include a retail component to ensure there is
legal clarity in place for staff to recommend the allocation of necessary resources to develop program guidelines for this
types of incentive transaction in the future. This includes a solicitation for an external contractor to perform a market
analysis related to the proposed programs. The contract will also make recommendations regarding program structures
to achieve desired results for location based programs that can address affordability for a number of small business
initiatives. Upon Council approval of these ordinances, EDD staff anticipates bringing final program guidelines to City
Council next fiscal year for approval prior to final implementation.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2526, Agenda Item #: 27. 6/28/2018���

Agenda Item
Agenda Item #27: Approve a resolution relating to the City Manager's recommended bond package for a November
2018 General Obligation Bond election.

QUESTION/ANSWER:
See attachment.
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 Council Question and Answer 

Related To Item #27 Meeting Date June 28, 2018 

Additional Answer Information 
 
QUESTION/ANSWER:  
 
QUESTION: 
Would the proposed needs for the Dougherty qualify for funding from COs? Please provide detail. 
What locations would be covered by the proposed signals projects? Please provide detail on projects for the proposed 
Vision Zero funding. Please clarify if there is any duplication of projects amongst projects already funded through the 
2016 Mobility Bond. Please provide detail on the timeline for the sidewalk projects proposed here in comparison to those 
in the 2016 Mobility Bond program. Please provide a detailed list of street reconstruction projects. 
COUNCIL MEMBER KITCHEN’S OFFICE 
 
ANSWER: 
1) Would the proposed needs for the Dougherty qualify for funding from COs? Please provide detail. 

 
To the extent that the proposed needs for the Dougherty are solely to purchase a new site and build the same 
general park facility as is currently operated, state law authorizes this as an lawful use of Certificates of Obligation 
(COs). If the project changes, such as becomes an economic development project, general obligation bonds would be 
the appropriate funding source.   
 
From a City policy perspective, the approved financial policies that Council adopts with the City Budget for General 
Obligation Debt (both voter-approved property tax backed debt and non-voter-approved property tax backed debt) 
includes the following: 
 
It is the City’s priority to fund capital expenditures with cash or voter-approved debt. However, non-voter-approved 
debt may be used for capital expenditures as an alternative to lease/purchase or other financing options if the capital 
expenditure is: 

• Urgent; 

• Unanticipated; 

• Necessary to prevent an economic loss to the City; 

• Results in an economic gain to the City within a reasonable time; or 

• Non-voter approved debt is the most cost effective financing option available. 

 
In regards to Dougherty, Council has not made a finding that the need meets the policy. Therefore, at this time, staff 
recommends use of general obligation bonds as the best financing source for these needs.  

 



 
Please note that, in regards to the other prospective Fiscal Year 2018 Bond projects, the application of this policy 
largely hinges on the definition of “urgent.” Thus, for example, the fire stations were found by council to be an 
urgent public safety need by the Austin Fire Department and Finance staff therefore recommended the use of 
Certificates of Obligation.  

 
2) What locations would be covered by the proposed signals projects?  

This proposed funding would be a “bucket” of funds, from which projects would be funded citywide. If approved 
by voters, project locations will be identified using existing prioritization processes based on traffic signal 
warrants, need, lifespan of equipment, etc.   
 
The proposed 2018 Bond staff recommendation includes funding for the following traffic signal and technology 
programs and projects. The “universe of needs” for traffic signals and the Automated Traffic Management 
System is $71 million (as detailed in the April 16th memo). Staff requests $37 million (48% of current need) 
through the 2018 bond for traffic signal programs/projects, as follows: 
 

• Traffic Signals and Signal System - $9,100,000 
Includes funding for new signal installations, enhancements to the signal communications system, 
modifications and upgrades to existing traffic signal infrastructure and software, and battery backups 

• Signal Safety Improvements - $4,300,000 

Includes emergency vehicle preemption software and equipment, power-source modernization, accessible 
pedestrian signals, and retroreflective backplates to improve signal visibility.  

• Mobility Improvements - $1,600,000 

Includes vehicle detection equipment, traffic monitoring equipment (i.e., closed circuit cameras) and real time 
transit signal priority reporting. 
  
More specifically, for example, for new signals alone there are about 168 traffic and 158 PHBs requests in some 
phase of evaluation; this funding would complete approximately 36 signals ($9.1M/ ~$250,000 per signal), plus 
other hardware, software and infrastructure outlined above. More detail and descriptions of the technology can 
be found in the April 16th memo. 

 
 
3) Please provide detail on projects for the proposed Vision Zero funding.  

As with signals, this proposed funding would allow for a systems-based approach to addressing safety citywide. 
Locations would be determined based on established prioritization processes described below. 
 
The proposed 2018 Bond staff recommendation includes funding for the following Vision Zero/Transportation 
Safety programs and projects. The “universe of needs” for Vision Zero/Transportation Safety is $160 million. Staff 
requests $35 million through the 2018 bond for traffic signal programs/projects, as follows: 

• Major Intersection Safety Projects – $11,000,000 
Includes funding for intersection safety improvements at approximately 10 of the highest crash 
intersections in Austin. Typical safety improvements may include intersection reconfiguration and 
reconstruction, construction of new or modification of existing median, improvements to pedestrian 
and bicycle facilities, and/or construction of traffic and pedestrian signals. Locations will be 
determined through multiple factors, including average crash frequency, crash rates, fatalities, traffic 
volume, and crash severity. As these factors may change over the life of the bond, locations will be 
identified based on the most recent data available at the time of project development.  

 

http://www.ci.austin.tx.us/edims/pio/document.cfm?id=296824
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• Pedestrian Safety Improvements - $3,500,000 

Includes funding for high-impact, cost effective pedestrian safety treatments such as concrete refuge islands, 
rapid flashing beacons, raised crosswalks or curb extensions at 80 to 120 locations across the city. Locations 
would be determined based on the Pedestrian Priority Network, as described in the Pedestrian Safety Action Plan 
which considers factors related to crash history, risk and demand for walking. Projects will be prioritized based 
on available funding and efficiencies gained through coordination opportunities (such as coordination with 
routine maintenance or transit accessibility needs). As these factors may change over the life of the bond, 
locations will be identified based on the most recent data available at the time of project development. 
 
More detail and descriptions of the programs can be found in the April 16th memo. 

 
 
4) Please clarify if there is any duplication of projects amongst projects already funded through the 2016 Mobility Bond.  

This question was addressed in detail in an April 16th memo. As stated in that memo, in a majority of the 
programs there really is no overlap since the funding from each source addresses different elements of our 
Transportation Infrastructure.  In 2016, staff developed several alternatives ranging from $250 million to $720 
million for Council’s consideration for Bond funding.  All of the alternatives included a mix of Capital Renewal 
projects/programs and Mobility projects/programs. The “Capital Renewal” projects/programs generally focused 
on renewing existing transportation infrastructure that is beyond the scope of repair and maintenance 
techniques and thus needs capital funding while the “Mobility” projects/programs generally focused on 
enhancing existing corridors or adding new infrastructure with the goal of improving mobility and providing 
congestion relief through capacity improvements for all transportation modes.   Working within the financial 
constraints at that time, staff developed 2 alternatives for the $720 million bonding level.  The first was a 
“blended alternative” that would have dedicated $100 million to “Regional Mobility”, $344.5 million for “Corridor 
Mobility”, and $275.5 million to “Local Mobility” (with $180 million of the Local Mobility funding for Capital 
Renewal).   Staff’s “enhanced corridor alternative” would have dedicated $93.5 million to “Regional Mobility”, 
$471.5 million for “Corridor Mobility”, and $155 million for “Local Mobility” (with $67 million of the Local 
Mobility funding for Capital Renewal).   The voters ultimately approved a version more focused on “Mobility” 
than “Capital Renewal” with $101 million for Regional Mobility, $482 million for Corridor Mobility, and $137 for 
Local Mobility (with only $11 million of the Local Mobility funding dedicated specifically for Capital Renewal).  
The table below summarizes the funding allocation described above. 
 
2016 Bond Package Alternatives 

Alternative Regional 
Mobility 

Corridor 
Mobility Local Mobility 

Staff “Blended” $100M $344.5M $275.5M  ($180M for Capital Renewal) 
Staff “Enhanced Corridor” $93.5M $471.5M $155M ($67M for Capital Renewal) 
Voter Approved Bonds $101M $482M $137M ($11M for Capital Renewal) 

 
The 2016 Mobility Bond approved by the voters dedicates the $11 million Capital Renewal funding for the 
preliminary engineering and design (no funding for construction) for two projects (Fallwell Lane and the William 
Cannon Drive Bridge over the Union Pacific Railroad) and 9 sub-standard street projects.   So, the package that 
the Council ultimately chose to put forward for voter consideration in 2016 was primarily focused on mobility 
needs rather than capital renewal needs.   With this very small funding for Capital Renewal in the 2016 Mobility 
Bond, staff is now again requesting funding for the core maintenance functions termed “Capital Renewal” for the 
2018 Bond. 

 
 
5) Please provide detail on the timeline for the sidewalk projects proposed here in comparison to those in the 2016 
Mobility Bond program.  
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The 2016 Bond provided funding primarily for new sidewalk, sidewalk connections, and curb ramps.  The 
proposed funding for the 2018 Bond would be used to address Capital Renewal projects in line with the ADA 
Transition Plan by rehabilitating and replacing existing sidewalks and curb ramps that are functionally deficient 
and thus not ADA compliant. We have identified approximately $330 million in sidewalk rehabilitation needs and 
requested $20 million in the 2018 Bond (~6% of need).  
 
The Contract with the Voters for the 2016 Bond directs the City Manager to complete the bond within eight years 
after voter approval. We anticipate the sidewalk funds from the 2016 Bond will be exhausted in 2024. We 
anticipate that both funds (2016 and 2018) will be able to be used simultaneously throughout the City to increase 
connectivity and condition of sidewalks in Austin. If approved by voters, we anticipate that the 2018 Sidewalk 
Rehabilitation funds would be exhausted within the same timeframe as the 2016 Mobility Bonds.  Of course this 
timeline will be dependent on   weather, contractor availability and commitments to other, ongoing or 
unanticipated capital needs. 

 
6) Please provide a detailed list of street reconstruction projects. 

This proposed street reconstruction/rehabilitation funding would be a “bucket” of funds, from which projects 
rated in poor (“D”) or failed (“F”) condition would be funded citywide based on need, roadway conditions, and 
coordination with other infrastructure needs (Water/Wastewater, Austin Energy, Storm water, Sidewalks, etc.) 
 much like with the Local Mobility Program funding in the 2016 Bond. The total need for street reconstruction, 
not including bridges or sidewalks, is $777 million, or approximately 2,000 lane miles of roads in D and F 
condition. The recommended $75 million for the program would fund rehabilitation of approximately 200 lane 
miles of roadways in D and F condition. No project location list has been identified at this time. 

 
QUESTION: 
Explain why the Cultural Centers were pulled out of the Parks and Recreation category. 
If there are multiple phases in their plans, how much would be needed, for each cultural center, to execute their first 
next phase? Regarding the proposed Dove Springs Health Center, has the option of cost sharing with Central Health been 
explored? Please provide detail. Is the proposed spend for a completely new facility or an addition to the Dove Springs 
Rec Center? Regarding the entire proposal, and projects, have there been any other funding mechanisms explored? If so, 
which projects are eligible for other funding options aside from GR bonds? What are those other funding options? Also, 
which projects have been identified as not eligible for any other funding option? 
What is the capacity of each department to be able to take on more work via the 2018 Bond?  
COUNCIL MEMBER HOUSTON’S OFFICE 
 
ANSWER: 
1) Explain why the Cultural Centers were pulled out of the Parks and Recreation category. 

The Rolling Needs Assessment of the Long-Range CIP Strategic Plan is the primary set of information used for 
determining which projects and programs are included in the 2018 Bond Development proposal. This annual 
plan, formerly under management of the Capital Planning Office, has provided the necessary framework for 
determining the universe of CIP needs through a thoughtful and iterative process, incorporating feedback from 
staff across all divisions of the Department. Using this data, PARD considered the diverse range of facilities, the 
vast needs for capital reinvestment across all asset types, and the intense nature of park advocacy, before taking 
a thorough and deliberate approach in prioritizing park projects for the Bond proposal. PARD’s goal was to 
establish a fair and defensible request for CIP funding across a wide range of asset types.  While the merits of a 
major cultural facility replacement/renovation is a worthy investment, the original PARD proposed Bond Package 
did not include any of the cultural centers. It did however, include an arts center, the Dougherty Arts Center 
(DAC). The proposed project at the DAC will replace the existing building at a new location and provide expanded 
programmable space to meet the increased user demand. The services provided at the DAC are closely aligned 
with the recreational programming function of PARD and less so with the functions of cultural centers.  
 

 



The decision to not include any of the cultural centers was not made lightly. PARD considered previous cultural 
center investments in comparison with other previous investment programs and used the facilities assessment 
data from the Rolling Needs Assessment of the Long-Range CIP Strategic Plan.   
  
Through community advocacy, funding for the cultural centers was included in the proposal as its own proposal; 
the rationale being that Cultural Centers are unique facilities with the unique purpose of furthering culture based 
education, history and art.   

 
 
2) If there are multiple phases in their plans, how much would be needed, for each cultural center, to execute their first 
next phase? 

The proposed funding for each PARD operated Cultural Center considers the estimated funding needed to 
complete specific elements of the master plan or to address specific identified facility restoration/renovation 
issues.   These are outlined below and in the attached summary proposal: 
 
Mexican-American Cultural Center (MACC) - Funding is for the completion of a single phase of the recently 
approved master plan- estimated to cost approximately $15 million.  The estimated cost for all phases of the 
recently approved master plan is $40 million.  The $15 million represents a little more than a third of the total 
estimated cost, and will address top priorities identified in the master plan including general renovations to the 
existing building, renovation of the auditorium, expansion of the South Crescent, and high priority site 
improvements including the Gran Entrada. 
 
Carver Museum - The $7.5 million proposed funding represents funding to update the master plan, complete 
basic building renovations (roof replacement, HVAC replacement, window repairs, ADA improvements, etc.) and 
provide seed funding to initiate implementation of priorities determined through the master plan.   
 
Asian-American Resource Center (AARC) - The $5 million proposed funding represents funding to complete an 
initial phase of improvements of the yet to be completed master plan.  Since the master plan is not yet complete, 
a clear set of priorities and cost estimates for this facility are not available for the purposes of seeking funds 
through a bond development process. PARD recommends allocating $5 million to address known issues related 
to parking, pedestrian connectivity, outdoor amenities and seed funding to implementation of phase 1 priorities 
that are determined through the master plan process.  
 
Mexic-Arte-       The funding request of $15 million represents the amount needed to supplement existing funding 
and repair the building as determined by an extensive engineering and structural assessment.   

 
 
3) Regarding the proposed Dove Springs Health Center, has the option of cost sharing with Central Health been explored?  

Austin Public Health has held discussions with Central Health about partnerships for health services including the 
Dove Springs community. These discussions have included the potential for joint use projects that are multi-
purpose community centers. At this time, no decisions have been made to finalize plans for the Dove Springs 
community.  
 
These comprehensive planning conversations are expected to continue.  Community Care currently has a clinic at 
William Cannon and I-35 which is quite close to the proposed site.  Should Central Health be interested in this 
proposed location, additional funding would be needed to add square footage to the proposed facility which 
does not include any primary health care. 
  
The proposed square footage (21,000) is all needed for City of Austin Public Health programming.  The proposed 
Public Health Center would include a new full-service Neighborhood Center (basic needs services like food 
pantry, Fresh Foods for Families, application assistance, job readiness), an Immunization clinic (relocated from 

 



the current Stassney Lane location), a WIC clinic (relocated from lease space at William Cannon and I-35) and a 
new high-quality child care center. 
 
The City cannot provide the same clinic services as Community Health and cannot use its bond funds to pay for 
facilities that they are authorized to pay for with their tax funds.  Implementation of any joint facilities would 
require review by bond counsel.  

 
4) Please provide detail. Is the proposed spend for a completely new facility or an addition to the Dove Springs Rec 
Center? 

The requested funding is for a new 21,000 sq ft facility that would be located adjacent to, but not connected to, the 
existing Dove Springs Rec Center.  The two facilities would share a newly constructed parking lot.  The proposed 
facility would be constructed on parkland between Ainez and the current Rec Center.  No existing recreation 
programs would be negatively impacted by the new facility.  One trail would need to be reconstructed, which is 
included in the project costs. 

 
5) Regarding the entire proposal, and projects, have there been any other funding mechanisms explored? If so, which 
projects are eligible for other funding options aside from GR bonds? What are those other funding options? Also, which 
projects have been identified as not eligible for any other funding option? 

Like the Dougherty Arts Center, upon appropriate findings and finalization of use proposals, at least some of the 
projects could be funded with Certificates of Obligation. Each project would need to be reviewed by bond counsel.  
Also, in order to qualify as appropriate under the City’s financial policies, Council would need to make certain findings 
before the projects could be funded from Certificates of Obligation.   

 
6) What is the capacity of each department to be able to take on more work via the 2018 Bond?  

See attachment.   
 
QUESTION: 
Please clarify if the entire history center is seeking to move to the Faulk Library or if it is just a portion that seeks to move 
there.  
What bond language would be required to allow for the purchase of state-owned land for the purpose of either 
affordable housing or parkland? Would the language need to identify the specific parcels to be potentially purchased? 
Why do we not need to specify specific parcels we would potentially purchase under other land acquisition bond 
categories? 
From amongst the various proposed projects, please explain what qualifies for funding from COs or any other funding 
types. Please provide detail on mechanisms/necessary processes for those other funding types. Please explain what 
money from past bonds in the last 10 years is yet to be processed. Please list by bond proposition type. 
The Ullrich Water Treatment Plant is accessed by Austin Water using the Red Bud Trail Bridge. What parts of the city does 
the Ullrich Water Treatment Plant serve?  
What would be the potential impact to the city if the Ullrich Water Treatment Plant were to be offline? 
If the Red Bud Trail Bridge failed, would impact would that have on the Ullrich Water Treatment Plant and water 
delivery? 
COUNCIL MEMBER ALTER’S OFFICE. 
 
 
ANSWER: 
1) Please clarify if the entire history center is seeking to move to the Faulk Library or if it is just a portion that seeks to 
move there.  

The funding currently proposed in the 2018 Bond Program for the Faulk Library Building ($11.5 million) will provide 
for replacement of failing infrastructure (the mechanical, electrical and plumbing systems along with the elevators) 

 



so that the building may continue to be occupied and used for a number of City of Austin purposes, including much 
needed archival repository and exhibition space for the Austin History Center.  The landmark Austin History Center 
building – designed and constructed to be Austin’s first central library in 1933 - will continue to house collections, 
programs and activities of the Austin History Center Division of the Library Department.    

 
2) What bond language would be required to allow for the purchase of state-owned land for the purpose of either 
affordable housing or parkland? Would the language need to identify the specific parcels to be potentially purchased? 
Why do we not need to specify specific parcels we would potentially purchase under other land acquisition bond 
categories?  

Since the answer to this request requires a legal opinion, and the City Attorney’s Office cannot waive the attorney 
client privilege, the response to this request will be provided via e-mail pursuant to the city’s standard proctcol for 
providing legal advice.  

 
3) From amongst the various proposed projects, please explain what qualifies for funding from COs or any other funding 
types. Please provide detail on mechanisms/necessary processes for those other funding types. Please explain what 
money from past bonds in the last 10 years is yet to be processed. Please list by bond proposition type. 

 From a legal standpoint, Certificates of Obligation could be issued for any of the prospective 2018 Bond projects 
except for projects that are co-use by another taxing entity or projects that are considered an economic 
development activity under State law, such as affordable housing. Council’s approved financial policies for 
General Obligation Debt includes the following: 
 

10) It is the City’s priority to fund capital expenditures with cash or voter-approved debt. However, non-
voter-approved debt may be used for capital expenditures as an alternative to lease/purchase or other 
financing options if the capital expenditure is: 
• Urgent; 

• Unanticipated; 

• Necessary to prevent an economic loss to the City; 

• Results in an economic gain to the City within a reasonable time; or 

• Non-voter approved debt is the most cost effective financing option available. 

 
In regards to prospective FY 2018 Bond projects, the application of this policy largely hinges on the definition of 
“urgent.” The fire stations were deemed an urgent public safety need by the Austin Fire Department and Finance 
staff therefore recommended the use of Certificates of Obligation.  
 
Below is the Authorized but Unissued Public Improvement Bonds for the past 10 years. 
 

 



 
 

4) The Ullrich Water Treatment Plant is accessed by Austin Water using the Red Bud Trail Bridge. What parts of the city 
does the Ullrich Water Treatment Plant serve?  

Ullrich Water Treatment Plant primarily provides water to South Austin but is interconnected to all areas of Austin.  It 
is not uncommon for the plant to serve up to 50 percent of the city’s water services, especially during peak summer 
season.   

 
5) What would be the potential impact to the city if the Ullrich Water Treatment Plant were to be offline? 

Austin Water’s distribution system is interconnected and a short-term outage (less than 12hours) of Ullrich Water 
Treatment Plant can be managed with minimal impact to the customers.  A long-term outage of the plant will cause 
low pressure and water outage in portions of South Austin.  The Red Bud Trail Bridge project will not impact the 
operation of the plant other than a potential access issue for trucks (see below). 

 
6) If the Red Bud Trail Bridge failed, would impact would that have on the Ullrich Water Treatment Plant and water 
delivery? 

Failure of Red Bud Trail Bridge would not impact the operation of the plant.  However, with this access 
eliminated, all heavy truck traffic would be routed through residential roads in the City of Westlake which 
currently restricts such traffic.  It is uncertain whether Westlake roads are rated for sustained heavy truck traffic. 

 
QUESTION: 
Please provide an update on the city bonding capacity at a tax increase of one cent and two cents? Please also provide 
one for the zero cent level. Does staff believe the city bonding capacity has increased beyond the previous forecasts 
shared with council? Please explain the new assumptions for any changes from previous projections provided to Council. 
Please also explain what certificates of obligation capacity is being reserved for annual spending needs outside of the 
bonding capacity numbers being provided. 
COUNCIL MEMBER ALTER’S OFFICE 
 

 



ANSWER: 
See attached memo. 
 
QUESTION: 
What is left over from each prior bond, including funds remaining from closed/completed projects? Provide totals by 
proposition title and category for each perspective bond year. Could staff please identify what other types of projects can 
be funded with these funds, excluding 2016 bond. Specifically, which projects or needs identified in the current 2018 
Bond proposal could be funded with these existing funds. 
COUNCIL MEMBER HOUSTON’S OFFICE 
 
ANSWER: 
The attachments below are excerpts from the May 21, 2018 staff Bond update report. They provide a detailed 
breakdown of prior bond spending by year and bond proposition. Staff is consulting with the City’s legal department 
related to the remaining questions and as such a response will be provided via e-mail pursuant to the City's standard 
protocol for providing legal advice. 
 
QUESTION: 
Has the City ever passed an affordable housing bond that required an increase to the property tax? Broadly, other than 
the mobility bond, when have we passed bonds that required an increase in this year’s property tax rate - per disclaimer 
on bond info? Please provide proposition language from the 2006 bond. In a normal year how much CO capacity do we 
tend to use? Please provide actuals for the last five years. What is staff’s assumed CO capacity above and beyond the 
staff ask for the bond? What room for CO capacity would be left with the new 1, 2 and 0 cent bonding capacity totals 
released in the latest memo (per year for the duration of the  years of the bond sales)? Regarding the 2 ¼ cent tax rate 
increase that is still to be implemented from the 2016 Mobility Bond please provide the tax bill impact for the average 
home value. Please provide a list of projects that were cut through the BEATF process (from the original staff starting 
point). Please explain staffing projections needed to meet the capacity needed for the staff recommendation. 
COUNCIL MEMBER ALTER’S OFFICE 
 
ANSWER: 

1. Has the City ever passed an affordable housing bond that required an increase to the property tax? 

In 2006, the citizens of Austin approved a $567.4 million Bond Package that had a projected increased the tax 
rate of 2 cents which encompassed $55M for affordable housing. That projected tax rate increase was for all 
seven bond propositions. In 2013, the citizens of Austin approved a $65 million Bond Package solely for 
Affordable Housing which required no increase to the debt service tax rate. 

2. Broadly, other than the mobility bond, when have we passed bonds that required an increase in this year’s 
property tax rate - per disclaimer on bond info? 
 
The only bond package that is projected to require an increase which impacts this year’s property tax rate is the 
2016 Mobility Bond Package. Below are the bond packages and corresponding projected tax rate increases – at 
the time the election occurred – from 2010 to present: 

a) 2010 Bond Election (No increase to the Tax Rate) 
b) 2012 Bond Election (No increase to the Tax Rate) 
c) 2013 Bond Election (No increase to the Tax Rate) 
d) 2016 Bond Election (2.25 Cent increase for the Debt Service Tax Rate) 

 
 
 
 

3. Please provide proposition language from the 2006 bond.  

 



 
PROPOSITION NO. 1 - Ordinance #20060608-084 

Yes % Yes No % No 
112376 72.00% 43311 27.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS, BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $103,100,000 FOR 
THE PUBLIC PURPOSES OF RECONSTRUCTING ROADS AND STREETS; CONSTRUCTING, RECONSTRUCTING, 
AND IMPROVING DRAINAGE FACILITIES RELATED TO THE ROADS AND STREETS; CONSTRUCTING, 
RECONSTRUCTING, AND IMPROVING BICYCLE AND PEDESTRIAN MOBILITY INFRASTRUCTURE; IMPROVING 
TRAFFIC SIGNAL SYNCHRONIZATION AND CONTROLS SYSTEMS; ACQUIRING AND INSTALLING TRAFFIC 
SIGNALS; AND ACQUIRING LAND AND INTERESTS IN LAND AND PROPERTY NECESSARY TO DO SO; WITH THE 
BONDS AND NOTES TO BE ISSUED IN ONE OR MORE SERIES OR ISSUES, TO MATURE SERIALLY OR 
OTHERWISE AND BEAR INTEREST AT A RATE OR RATES NOT TO EXCEED THE RESPECTIVE LIMITS 
PRESCRIBED BY LAW AT THE TIME OF ISSUANCE, AND TO BE SOLD AT THE PRICE OR PRICES AS THE CITY 
COUNCIL DETERMINES AND SHALL THERE BE LEVIED AND PLEDGED, ASSESSED, AND COLLECTED 
ANNUALLY AD VALOREM TAXES ON ALL TAXABLE PROPERTY IN THE CITY IN AN AMOUNT SUFFICIENT TO PAY 
THE ANNUAL INTEREST ON THE BONDS AND NOTES AND TO PROVIDE A SINKING FUND TO PAY THE BONDS 
AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 2 - Ordinance #20060608-084 

Yes % Yes No % No 
106385 68.00% 48690 31.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS, BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $145,000,000 FOR 
THE PUBLIC PURPOSES OF DESIGNING, CONSTRUCTING, AND INSTALLING IMPROVEMENTS AND FACILITIES 
FOR FLOOD CONTROL, EROSION CONTROL, WATER QUALITY, AND STORMWATER DRAINAGE, AND 
ACQUIRING LAND, OPEN SPACES, AND INTERESTS IN LAND AND PROPERTY NECESSARY TO DO SO, 
INCLUDING, WITHOUT LIMITATION, ACQUISITION OF LAND INCLUDING FEE TITLE AND EASEMENTS IN THE 
BARTON SPRINGS CONTRIBUTING AND RECHARGE ZONES TO PROVIDE FOR THE CONSERVATION OF THE 
REGION'S WATER QUALITY; WITH THE BONDS AND NOTES TO BE ISSUED IN ONE OR MORE SERIES OR 
ISSUES, TO MATURE SERIALLY OR OTHERWISE AND BEAR INTEREST AT A RATE OR RATES NOT TO EXCEED 
THE RESPECTIVE LIMITS PRESCRIBED BY LAW AT THE TIME OF ISSUANCE, AND TO BE SOLD AT THE PRICE 
OR PRICES AS THE CITY COUNCIL DETERMINES AND SHALL THERE BE LEVIED AND PLEDGED, ASSESSED, 
AND COLLECTED ANNUALLY AD VALOREM TAXES ON ALL TAXABLE PROPERTY IN THE CITY IN AN AMOUNT 
SUFFICIENT TO PAY THE ANNUAL INTEREST ON THE BONDS AND NOTES AND TO PROVIDE A SINKING FUND 
TO PAY THE BONDS AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 3 - Ordinance #20060608-084 

Yes % Yes No % No 
113364 72.00% 42607 27.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS, BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $84,700,000 FOR 
THE PUBLIC PURPOSES OF CONSTRUCTING, RENOVATING, IMPROVING AND EQUIPPING PUBLIC PARKS, 
RECREATION CENTERS, NATURAL AREAS, AND OTHER RELATED FACILITIES, INCLUDING, WITHOUT 
LIMITATION, PLAYGROUNDS, HIKE AND BIKE TRAILS, SPORTS COURTS, AND SWIMMING POOLS; AND 
ACQUIRING LAND AND INTERESTS IN LAND AND PROPERTY NECESSARY TO DO SO; WITH THE BONDS AND 
NOTES TO BE ISSUED IN ONE OR MORE SERIES OR ISSUES, TO MATURE SERIALLY OR OTHERWISE AND 
BEAR INTEREST AT A RATE OR RATES NOT TO EXCEED THE RESPECTIVE LIMITS PRESCRIBED BY LAW AT 
THE TIME OF ISSUANCE, AND TO BE SOLD AT THE PRICE OR PRICES AS THE CITY COUNCIL DETERMINES AND 
SHALL THERE BE LEVIED AND PLEDGED, ASSESSED, AND COLLECTED ANNUALLY AD VALOREM TAXES ON 
ALL TAXABLE PROPERTY IN THE CITY IN AN AMOUNT SUFFICIENT TO PAY THE ANNUAL INTEREST ON THE 
BONDS AND NOTES AND TO PROVIDE A SINKING FUND TO PAY THE BONDS AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 4 - Ordinance #20060608-084 

 



Yes % Yes No % No 
89546 57.00% 66588 42.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $31,500,000 FOR 
THE PUBLIC PURPOSES OF CONSTRUCTING, RENOVATING, IMPROVING, AND EQUIPPING COMMUNITY AND 
CULTURAL FACILITIES, INCLUDING, WITHOUT LIMITATION, THE ZACHARY SCOTT THEATER, AN AFRICAN 
AMERICAN CULTURAL AND HERITAGE FACILITY, AN ASIAN AMERICAN RESOURCE CENTER, THE AUSTIN FILM 
STUDIOS, THE MEXICAN AMERICAN CULTURAL CENTER, A MEXIC-ARTE ART MUSEUM, AND ACQUIRING LAND 
AND INTERESTS IN LAND AND PROPERTY NECESSARY TO DO SO; WITH THE BONDS AND NOTES TO BE 
ISSUED IN ONE OR MORE SERIES OR ISSUES, TO MATURE SERIALLY OR OTHERWISE AND BEAR INTEREST AT 
A RATE OR RATES NOT TO EXCEED THE RESPECTIVE LIMITS PRESCRIBED BY LAW AT THE TIME OF 
ISSUANCE, AND TO BE SOLD AT THE PRICE OR PRICES AS THE CITY COUNCIL DETERMINES AND SHALL 
THERE BE LEVIED AND PLEDGED, ASSESSED, AND COLLECTED ANNUALLY AD VALOREM TAXES ON ALL 
TAXABLE PROPERTY IN THE CITY IN AN AMOUNT SUFFICIENT TO PAY THE ANNUAL INTEREST ON THE BONDS 
AND NOTES AND TO PROVIDE A SINKING FUND TO PAY THE BONDS AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 5 - Ordinance #20060608-084 

Yes % Yes No % No 
97399 62.00% 57982 37.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $55,000,000 FOR 
THE PUBLIC PURPOSES OF CONSTRUCTING, RENOVATING, IMPROVING, AND EQUIPPING AFFORDABLE 
HOUSING FACILITIES FOR LOW INCOME PERSONS AND FAMILIES, AND ACQUIRING LAND AND INTERESTS IN 
LAND AND PROPERTY NECESSARY TO DO SO, AND FUNDING AFFORDABLE HOUSING PROGRAMS AS MAY BE 
PERMITTED BY LAW TO PROVIDE FOR THOSE PURPOSES; WITH THE BONDS AND NOTES TO BE ISSUED IN 
ONE OR MORE SERIES OR ISSUES, TO MATURE SERIALLY OR OTHERWISE AND BEAR INTEREST AT A RATE 
OR RATES NOT TO EXCEED THE RESPECTIVE LIMITS PRESCRIBED BY LAW AT THE TIME OF ISSUANCE, AND 
TO BE SOLD AT THE PRICE OR PRICES AS THE CITY COUNCIL DETERMINES AND SHALL THERE BE LEVIED 
AND PLEDGED, ASSESSED, AND COLLECTED ANNUALLY AD VALOREM TAXES ON ALL TAXABLE PROPERTY IN 
THE CITY IN AN AMOUNT SUFFICIENT TO PAY THE ANNUAL INTEREST ON THE BONDS AND NOTES AND TO 
PROVIDE A SINKING FUND TO PAY THE BONDS AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 6 - Ordinance #20060608-084 

Yes % Yes No % No 
93336 60.00% 61976 39.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS, BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS AND NOTES OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $90,000,000 FOR 
THE PUBLIC PURPOSES OF CONSTRUCTING AND EQUIPPING A NEW CENTRAL LIBRARY FACILITY AND 
ACQUIRING LAND AND INTERESTS IN LAND AND PROPERTY NECESSARY TO DO SO; WITH THE BONDS AND 
NOTES TO BE ISSUED IN ONE OR MORE SERIES OR ISSUES, TO MATURE SERIALLY OR OTHERWISE AND 
BEAR INTEREST AT A RATE OR RATES NOT TO EXCEED THE RESPECTIVE LIMITS PRESCRIBED BY LAW AT 
THE TIME OF ISSUANCE, AND TO BE SOLD AT THE PRICE OR PRICES AS THE CITY COUNCIL DETERMINES AND 
SHALL THERE BE LEVIED AND PLEDGED, ASSESSED, AND COLLECTED ANNUALLY AD VALOREM TAXES ON 
ALL TAXABLE PROPERTY IN THE CITY IN AN AMOUNT SUFFICIENT TO PAY THE ANNUAL INTEREST ON THE 
BONDS AND NOTES AND TO PROVIDE A SINKING FUND TO PAY THE BONDS AND NOTES AT MATURITY? 
 
 
PROPOSITION NO. 7 - Ordinance #20060608-084 

Yes % Yes No % No 
110514 71.00% 45148 29.00% 

SHALL THE CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS BE AUTHORIZED TO ISSUE AND SELL GENERAL 
OBLIGATION BONDS OF THE CITY IN THE AGGREGATE PRINCIPAL AMOUNT OF $58,100,000 FOR THE PUBLIC 
PURPOSES OF CONSTRUCTING, RENOVATING, IMPROVING, AND EQUIPPING PUBLIC SAFETY FACILITIES, 
INCLUDING, WITHOUT LIMITATION, A PUBLIC SAFETY TRAINING FACILITY, POLICE STATIONS, EMERGENCY 
MEDICAL SERVICE BUILDINGS AND FACILITIES, A MUNICIPAL COURTHOUSE, AN ANIMAL SHELTER, AND 

 



 

OTHER RELATED FACILITIES AND ACQUIRING LAND AND INTERESTS IN LAND AND PROPERTY NECESSARY TO 
DO SO; WITH THE BONDS AND NOTES TO BE ISSUED IN ONE OR MORE SERIES OR ISSUES, TO MATURE 
SERIALLY OR OTHERWISE AND BEAR INTEREST AT A RATE OR RATES NOT TO EXCEED THE RESPECTIVE 
LIMITS PRESCRIBED BY LAW AT THE TIME OF ISSUANCE, AND TO BE SOLD AT THE PRICE OR PRICES AS THE 
CITY COUNCIL DETERMINES AND SHALL THERE BE LEVIED AND PLEDGED, ASSESSED, AND COLLECTED 
ANNUALLY AD VALOREM TAXES ON ALL TAXABLE PROPERTY IN THE CITY IN AN AMOUNT SUFFICIENT TO PAY 
THE ANNUAL INTEREST ON THE BONDS AND NOTES AND TO PROVIDE A SINKING FUND TO PAY THE BONDS 
AND NOTES AT MATURITY? 
 

4. In a normal year how much CO capacity do we tend to use? Please provide actuals for the last five years.  
 
Below are the amounts issued for tax-supported COs for the last five years: 
 

i. 2017 - $29.635 million 
ii. 2016 - $52.715 million 

iii. 2015 - $43.710 million 
iv. 2014 - $45.090 million 
v. 2013 - $25.355 million 

 
Some examples of issuances of COs, in keeping with the City’s financial policies: 

• Buyouts in critical floodplain areas (Onion Creek) 
• Fire station improvements 
• Women and Children’s Shelter 

 
5. What is staff’s assumed CO capacity above and beyond the staff ask for the bond? What room for CO capacity 

would be left with the new 1, 2 and 0 cent bonding capacity totals released in the latest memo (per year for 
the duration of the years of the bond sales)? 

 
Given our history, for planning purposes Finance staff estimates that in any given year there would be $20 million 
to $40 million issued in Certificates of Obligation.   

 
6. Regarding the 2 ¼ cent tax rate increase that is still to be implemented from the 2016 Mobility Bond please 

provide the tax bill impact for the average home value.   
 

In keeping consistent with the tax bill impact calculation presented on the latest memo, the tax bill impact on the 
Mobility Bond is currently estimated at $45 per year or $3.75 per month. 

7. Please provide a list of projects that were cut through the BEATF process (from the original staff starting point) 
 

The following projects/programs were reduced, cut, and/or reallocated in the BEATF recommendation 
from the staff initial starting point:  

• Public Health Building Renovations: $10 million was cut from the staff initial starting point; however, the 
BEATF reallocated that funding, plus an additional $6 million, to fully fund a new health services center in 
the Dove Springs area. 

• Austin Police Department Air Operations Facility: The BEATF removed $8 million from the initial staff 
starting point for a new air operations facility for the Department’s assorted aircraft and crews. 

• Signals and Technology: $5 million was removed from this program in the BEATF’s recommendation.  

• Vision Zero/Transportation Safety: $5 million was removed from this program in the BEATF’s 
recommendation 

 



2018	BOND	DEVELOPMENT	QUESTION	

Response	to	Request	for	Information	
	

	

DEPARTMENT: Finance 

REQUEST NO.: 19 

REQUESTED BY: Houston 

DATE REQUESTED: 06/14/18 

DATE POSTED: 6/21/18 

REQUEST:  What is the capacity of each department to be able to take on more work via the 
2018 bond?   

 

RESPONSE:   

The tables below summarize the current estimated operations and maintenance (O&M) impact 
for the programs and projects currently proposed in the 2018 General Obligation Bond Election.  
Assuming a successful bond election, the O&M impact will be phased in as projects and 
programs are implemented, with Full Time Equivalents (FTEs) being requested as part of future 
annual budgets over the life of the bond cycle. 



 2018 Bond Estimated Operations & Maintenance (O&M) Impact

Program Description Bond Amount O&M Impact* FTEs

Rental Housing 
Development Assistance 
Projects

Rental Housing Development Assistance (RHDA) program increases or maintains the
supply of affordable rental housing by addressing the rental housing needs identified by
the City of Austin's Continuum of Housing Services, including Permanent Supportive
Housing.

75,000,000$            170,000$           

Acquisition & Development 
(A&D) Homeownership 
Program

The purpose of the A&D Homeownership Program is to address the need for affordably‐
priced ownership housing within the city. Housing developed through this program are
to be owned and occupied by low‐ to moderate‐income households.  

18,000,000$            160,000$           

Land Acquisition

This new forward‐thinking initiative will enable AHFC to acquire and hold land for future
use with the potential to achieve multiple community benefits, including affordable
housing development. The land can be developed by AHFC or be offered to non‐profit
or for‐profit affordable housing developers. 

50,000,000$            30,000$             

Home Repair Program

Funds will be needed to carry out minor home repairs and rehabilitation throughout the 
community. Through the GO Repair! Program, the City contracts with seven nonprofit
organizations that provide critical life safety repairs to low‐ and moderate‐income
homeowners' homes

18,000,000$            30,000$             

 Total 161,000,000$         390,000$            3.00

AFFORDABLE HOUSING

3.00

*  The O&M Impact for the programs related to Affordable Housing is attributed to the addition of 3 new positions, whose costs are allocated according to estimated workload by 
program.  The estimated O&M Impact of a $300M Affordable Housing bond proposition is estimated to be $750,000, made up of 6 new FTEs, and would be allocated following the 
same distribution as the amounts above. 



 2018 Bond Estimated Operations & Maintenance (O&M) Impact

Program Description Bond Amount O&M Impact FTEs
 Bridges and Structures Funding to replace the Red Bud Trail/Emmet Shelton Bridge over Lady Bird Lake 50,000,000$            ‐$                    0.00

 Street Reconstruction
Funding for the rehabilitation of existing City streets, bus lane improvements, and cost 
participation in utility projects

75,000,000$            ‐$                    0.00

 Sidewalk Rehabilitation Funding for the rehabilitation of existing City sidewalks 20,000,000$            ‐$                    0.00

Signals and Technology
Safety and mobility improvements, upgrades to signals, controllers, firmware, 
expansion of communications systems, new signal installations

15,000,000$            50,000$              0.00

 Vision Zero/Transportation 
Safety

Funding for major intersection safety projects, pedestrian safety improvements, speed 
management projects

15,000,000$            ‐$                    0.00

Neighborhood Partnering 
Program

The Neighborhood Partnering Program (NPP) allows citizens to partner with the City to 
propose small to medium scale projects on City‐owned property to improve the places 
in which they live, work and play

1,000,000$              ‐$                    0.00

Total 176,000,000$         50,000$              0.00

Program Description Bond Amount O&M Impact FTEs*
Aquatics Funding for a new Colony Park Pool and renovations to existing City pools 33,000,000$            1,910,000$        3.00

Building Renovations
Funding for renovations/rehabilitation of existing PARD facilities and assets, including
ADA and safety improvements

21,500,000$            ‐$                    0.00

Infrastructure
Funding for improvements to playscapes, trails, parking lots and roadways, athletic
fields and facility improvements, and improvements to the City's cemeteries

17,500,000$            ‐$                    0.00

Parkland Improvements
Funding for development of existing City parks, including greenbelts, neighborhood
parks, district parks, metro parks, and the Downtown Squares

25,000,000$            880,000$            6.50

Dougherty Arts 
Replacement Facility

Funding for the complete replacement of the Dougherty Arts Facility 25,000,000$            480,000$            4.25

Parkland Acquisition
Funding for the acquisition of new parkland, including a destination park in the Oak Hill
area, infill parks and greenbelts

45,000,000$            110,000$            0.00

Total 167,000,000$        3,380,000$       13.75

PARKS AND RECREATION

*  FTE count for the Aquatics Program does not include the costs associated with Temp/Seasonal labor related to lifeguards.

TRANSPORTATION INFRASTRUCTURE



 2018 Bond Estimated Operations & Maintenance (O&M) Impact

Program Description Bond Amount O&M Impact FTEs
Drainage/Stormwater 
Projects

Funding for flood risk reduction and drainage improvement projects and for buyouts in
flood prone areas

112,000,000$          ‐$                    0.00

Open Space Acquisition Funding for the acquisition of water quality protection lands 72,000,000$            ‐$                    0.00
Total 184,000,000$         ‐$                    0.00

Program Description Bond Amount O&M Impact FTEs

Branch Library Renovations
Funding for rehabilitation and renovations to branch libraries as well as funding for this 
first phase of the conversion of Faulk Central Library for archival use by the Austin 
History Center

31,500,000$            ‐$                    0.00

Cultural Center 
Improvements

Funding for improvements to the Emma S. Barrientos Mexican‐American Cultural 
Center (MACC), Asian‐American Resource Center (AARC), George Washington Carver 
Museum and Cultural Center, Mexic‐Arte Museum

42,500,000$            410,000$            4.50

Total  74,000,000$            410,000$            4.50

Program Description Bond Amount O&M Impact FTEs
Fire Station Renovations Funding for renovations at existing fire stations around the City 13,000,000$            ‐$                    0.00
EMS Station Renovations Funding for renovations at existing EMS stations around the City 25,000,000$            ‐$                    0.00

Total 38,000,000$            ‐$                    0.00

Program Description Bond Amount O&M Impact FTEs
New Dove Springs Health 
Center

Funding for a new Dove Springs Health Center 16,000,000$            710,000$            6.00

GRAND TOTAL 816,000,000$      4,940,000$     27.25

NOTE 2: Subsequent to a November 2018 successful bond election, Full Time Equivalents (FTEs) will be requested as part of future annual budgets over the life of the bond cycle. 

STORMWATER/OPEN SPACE

LIBRARIES & CULTURAL CENTERS

PUBLIC SAFETY

NOTE 1:  Certain O&M costs associated with program/project delivery will not necessarily continue past the current spending, unless subsequent programmatic funding in identified.  In those cases, 
departments work to absorb the costs associated with FTEs into normal operations.  

HEALTH & HUMAN SERVICES
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TO:  Mayor and Council Members 
 
FROM: Carla L Steffen, Bond Development Executive Lead  
   
DATE:  June 25, 2018 
 
SUBJECT: Update on Debt Capacity Analysis 
 
_________________________________________________________________________________  
 
The purpose of this memorandum is to provide an update to the debt capacity analysis, in response to 
questions received by the City Council following the presentation to the City Council on May 8th. 
 
Given the complexity and potential size of the bond package, staff has adjusted the bond sale term from 
5 years to 6 years, corresponding with a total bond cycle term of 6 and 7 years, respectively.  As shown 
in the chart below, this change provides an estimated bond capacity of $925 with a 2-cent tax rate 
increase.  This adjusted capacity below is also net of the effect of the decision to fund new fire stations 
with certificates of obligation (COs).   
  

Tax Rate Impact 2018 Election: 
New Capacity, 
as per May 8, 
2018 

2018 Election:  
Estimated 
Capacity, 
adjusted for 
revised of bond 
sale term/timing 

Constant $375 million $425 million 

+ 1-cent $625 million $675 million 

+ 2-cents $875 million $925 million 

 
 
Consistent with our conservative forecasting practice, all other assumptions used in the May 2018 
analysis remain the same.   
 
In terms of the tax bill, the previous estimates also remain the same.  If, for example, a 2-cent tax 
increase occurred all in the current year for a $300,000 house, the impact would be $60 per year, or 
$5.00 per month.  
 
xc: Spencer Cronk, City Manager 
 Elaine Hart, Chief Financial Officer 

Greg Canally, Deputy Chief Financial Officer 
 Ed Van Eenoo, Deputy Chief Financial Officer 
 Belinda Weaver, Acting Treasurer  
 Bryan Rivera, Assistant Treasurer 
 Katy Zamesnik, Bond Development Coordinator  



City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2577, Agenda Item #: 31. 6/28/2018���

Agenda Item
Agenda Item #31: Approve a resolution authorizing negotiation and execution of an amendment to the interlocal
agreement for Regional Mobility and Transportation Projects with Capital Metropolitan Transportation Authority (Capital
Metro) that authorizes the program to fund certain mobility and transportation projects using the City's pro rata share of
25% of Capital Metro's one cent sales tax imposed by Capital Metro on sales within Capital Metro's service area in a
certain fiscal year (the 'Quarter Cent program').

QUESTION:
Please provide in the back up the Interlocal Agreement between City of Austin and Capital Metro, as well as all
subsequent amendments to that original Interlocal Agreement.
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
Attached is the interlocal agreement between the City and Capital Metro, as well as all subsequent amendments to that

original agreement.

City of Austin Printed on 6/27/2018Page 1 of 1
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RESOLUTION NO. 20160128-050 

WHEREAS, Resolution No. 20151217-067 was adopted on December 17, 

2015 with the following directives: 

1. No later than December 31, 2015 each City Council member shall submit a 

list of priority infrastructure improvement projects for their District, 

totaling no more than $1.9 million, to the City Manager and Austin 

Transportation and Public Works Departments that meet the purposes for 

use of the 14 Cent funds; and 

2. All remaining VA Cent funds not designated for projects under No. 1 above, 

shall be used for citywide priorities, as prioritized by the Mayor, that meet 

the purpose for use of the VA cent funds as identified by ATD and Pubhc 

Works staff; 

3. The City Manager will present an updated recommendation for projects to 

be funded by the VA Cent Funds for consideration and approval by the 

Austin City Council by January 28, 2016 of the $21.8 million remaining VA 

Cent Funds to pay for the improvements as identified by each City Council 

member in the priority list submitted in No. 1 above and by the Mayor as 

identified in No. 2 above; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

Council adopts the list of projects attached as Exhibit A to be funded by 

Capital Metropolitan Quarter-cent Funds in an amount not to exceed $21.8 million. 

ADOPTED: January 28 , 2016 ATTEST: _]^fL4u,uu^ ).> . K:u:^rcCh^^ 
Jannette S. Goodall 

City Clerk 
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RESOLUTION NO. 20150618-093 

WHEREAS, vehicle miles traveled has almost quadrupled from 1980 to 

2010, annual hours of delay has seen an almost 12 fold increase during that same 

time period, and our travel time index is at 1.32, taking us about 32% longer to 

make a trip during congested periods and ranking us 4'*' highest in travel time in 

the country; and 

WHEREAS, there is a need for lower cost, more immediate congestion 

relief while we tackle long-term issues. And because no single fix will address our 

problem, we must provide more options to build a better-connected system of 

roads, buses, transit, and sidewalk and bicycle infrastructure; and 

WHEREAS, example solutions include: 

1. Redesigning streets and intersections to improve traffic flow 

through improved signal light management and turn lanes; 

2. Encouraging employers to avoid peak traffic for their employees 

with flexible hours, work days and telecommuting; 

3. Building needed sidewalk and bike infrastructure; 

4. Putting more emphasis on maintaining and improving existing 

roads; and 

5. Improving access to Metro Rapid and other bus routes. 

WHEREAS, the City has 10 new geographic districts with varying needs 

and priorities and there is the will to provide for transportation solutions across all 

districts; and 



WHEREAS, Capital Metropolitan Transportation Authority (Capital Metro) 

imposes a one cent sales tax on sales within the limits of the City of Austin and in 

the early 2000s, Capital Metro and the City entered into an interlocal agreement 

whereby Capital Metro would pay to the City its pro rata share of 25% (1/4 Cent) 

of its sales tax from the years 2001-2004 to carry out various approved 

transportation projects; and 

WHEREAS, the total amount of the "1/4 Cent" funding was $139.4 million, 

of which $113.4 million has been spent to date and approximately $4.3 million is 

obligated to authorized work, leaving $21.7 million; and 

WHEREAS, the interlocal agreement with Capital Metro allows the City to 

modify the projects for which the funds may be used and also established that each 

transportation project be located in the Capital Metro service area and meet one or 

more of the following criteria: 

1. Enhances regional mobility; 

2. Supports public transit; 

3. Provides leverage for federal or private funds; 

4. Adds to an existing program; or 

5. Expedites a critical mobility project. 

WHEREAS, the City has launched a Trafflc Congestion Action Plan to 

reduce congestion using a variety of tools (short term methods coupled with a mid-

long term strategy); NOW, THEREFORE, 



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

The City Manager is directed after approval by Council to develop a 

proposal to disperse equitably across all Council Districts the remainder $21.8 

Million from the Capital Metro 1/4 Cent Fund to pay for infrastructure 

improvement projects that address district specific and/or citywide priorities for 

improving mobility as determined by each Council District Member and the 

Mayor. The City Manager shall provide the list of proposed projects including a 

description of the contributing impact and purpose the proposed projects are 

addressing, to the Mobility Committee for review no later than August 5th, 2015 

and the Committee will forward recommendations to Council for action no later 

than August 27, 2015. 

BE IT FURTHER RESOLVED: 

The City Manager shall identify projects for which the funding can be 

used that address the following purposes: 

»Transportation safety 

• Improved access to schools 

»New traffic signals 

• Existing infrastructure needs 

• Traffic calming 

• Improved access to transit 

• Other transportation/mobihty needs as outlined in the V4 Cent Fund 

interlocal agreement criteria with Capital Metro, those being: 

1. Enhances regional mobility; 



2. Supports public transit; 

3. Provides leverage for federal or private funds; 

4. Adds to an existing program; or, 

5. Expedites a critical mobility project. 

BE IT FURTHER RESOLVED: 

The City Manager shall provide staff from the City's Transportation 

Department and Public Works Department to work with the Mayor and Council 

Offices to identify individual District needs and/or potential projects that meet 

the purposes for use of the VA Cent funds, including citywide projects (urban and 

suburban) that impact all parts of the city. The projects presented during the public 

comment to Mobility Committee on June 3, 2015 are included as examples of 

projects that should be included in evaluation for each district / citywide. 

ADOPTED: June 18 .2015 ATTEST^ TT-rOt) op 

Jannette S. Goodall 
City Clerk 



RESOLUTION NO. 20151217-076 

WHEREAS, Resolution 20150618-093 was adopted, directing the City 

Manager to prepare a list of district specific and citywide projects eligible for 

funding from the Capital Metro V4 Cent funds that would provide for an equitable 

dispersal of funds across all Council Districts as determined by each Council District 

Member and the Mayor; and 

WHEREAS, Public Works and Transportation Departments worked together 

with individual Council offices to identify projects ehgible for use of funding and 

further engaged the community to identify and prioritize needs throughout the city; 

and 

WHEREAS, on November 16, 2015 the City Council Mobihty Committee 

unanimously voted to set the process for determining the VA cent infrastructure 

improvement projects that address district specific and / or citywide priorities for 

improving mobility as determined by each Council District member and Mayor and 

to forward that process to the full Council with a recommendation for approval; 

NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

1. No later than December 31, 2015 each City Council member shall 

submit a list of priority infrastructure improvement projects for their 

District, totaling no more than $1.9 miUion, to the City Manager and 

Austin Transportation and Public Works Departments that meet the 

purposes for use of the V4 Cent funds; and 

2. All remaining V4 Cent funds not designated for projects under No. 1 

above, shall be used for citywide priorities, as prioritized by the Mayor, 



that meet the purpose for use of the VA cent funds as identified by ATD 

and Public Works staff 

3. The City Manager will present an updated recommendation for projects 

to be funded by the VA Cent Funds for consideration and approval by the 

Austin City Council by January 28,2016 of the $21.8 million remaining 

VA Cent Funds to pay for the improvements as identified by each City 

Council member in the priority list submitted in No. 1 above and by the 

Mayor as identified in No. 2 above. 

ADOPTED: December 17 ,2015 ATTEST: p-TCyi ^^T^ tMr 
J^Aette S. Goodall 

City Clerk 



City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2527, Agenda Item #: 33. 6/28/2018���

Agenda Item
Agenda Item #33: Approve negotiation and execution of an interlocal agreement with the Texas Department of Motor
Vehicles to withhold vehicle registrations for people with outstanding traffic warrants, fines, and unpaid red light camera
cases for a term of five years for a total contract amount not to exceed $10,000 per year.

QUESTION: Please provide data regarding the number of vehicle registrations withheld for the past four years.
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
FY VRHs
2014 2,871
2015 1,222
2016 662
2017 0
2018 1,435

****Note for 2017 - TxDOT made a change that Court was not aware of. This resulted in an incorrect file format;
therefore, no holds were placed.

QUESTION:
1) How many of the holds last year were placed on people who meet 200 and 100 percent of the poverty line?  How is
the program addressing special accommodations/waivers, payment plans or other options for those struggling
financially who could be sent into further financial peril from additional tickets, etc. for driving without a registration?
2) For what sort of violations has the city requested flags on records?
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:

1) How many of the holds last year were placed on people who meet 200 and 100 percent of the poverty line?  How
is the program addressing special accommodations/waivers, payment plans or other options for those struggling
financially who could be sent into further financial peril from additional tickets, etc. for driving without a
registration?

Due to an unknown file change from TxDot, the Court did not place any holds on vehicles in FY 17.  Our current case

management does not have the ability to flag individuals who fall with the 100%-200%  of the federal poverty

guidelines; however, we do track how many individuals are found indigent (may fall outside of the previously mentioned

range).

For FY 18, there were 64 cases that had vehicle registration holds in which the individual was found indigent.  33 of the

individuals were found indigent after the hold was placed; this means that once the hold was placed, the individual
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appeared in court and was found indigent.

31 of the individuals were found indigent before the hold was placed; this means that the individual previously

appeared in court, was found indigent, and did not comply with the terms of their court order (i.e. payment plan or

community service).

It is important to note that it is the practice of Austin Municipal Court to lift a vehicle hold when an individual appears

to address their outstanding case(s).  The individuals’ rights and options are still in place (i.e. court dates, deferrals,

payment plans, community service, hardship waivers).  Once an individual takes a step to move their case forward, the

vehicle hold is lifted regardless if the judgment is satisfied.

The vehicle registration hold is only used when individuals do not appear according to the terms of their citation/release

or for non-compliance with court orders.  Vehicle holds are used as a last resort when a series of phone and mail

campaigns fail to compel appearances.  Again, once an individual appears, the vehicle hold is released.

It is important to note that registration holds are only used with traffic related violations.

For individuals who receive citations for “expired registration”, State law allows for a $ 20 dismissal if a car is registered

within a certain time period. If that was not or could not be accomplished, the prosecutors regularly offer deferral

agreements whereby these citations can be dismissed. For indigent defendants any court fees associated with a deferral

can be satisfied by community service or waived upon showing of a hardship.

2) For what sort of violations has the city requested flags on records?

We place holds on traffic violations (i.e. Speeding, Run Stop Sign, etc..).  The statute provides the authority to place on

holds camera at red light violations as well; however, we are not currently reporting those violations.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2573, Agenda Item #: 36. 6/28/2018���

Agenda Item
Agenda Item #36: Approve an ordinance authorizing negotiation and execution of an agreement with the Zilker
Botanical Garden Conservancy (Conservancy) for the creation of a membership program for the Conservancy, waiving
certain fees in an amount not to exceed $69,128 for fiscal year 2019, and authorizing the City Manager to seek waivers
for a period beginning fiscal year 2019.

QUESTION: How many times did City give Conservancy money? How much did City give the conservancy on annual
basis? How much has been waived in fees on annual basis?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
How many times did City give Conservancy money?

Twice, in FY16 and FY17.

How much did City give the conservancy on annual basis?
COA/PARD provided two payments of $47,500 each (in FY16 and FY17) for a total of $95,000 to support
fundraising activities. The Conservancy used the funds to support half of the salary of its Executive Director.

PARD set aside an additional amount of $60,000 for Master Plan activities. It was initially thought that these
funds would be provided to the Conservancy for  it to manage the master plan process; however, this did not
occur, and PARD used the majority of this funding for a Phase I master plan, focusing on Community
Engagement by PARD.  PARD paid the Conservancy $2,500 under a contract to create, implement, and analyze a
survey of the Austin Area Garden Council (AAGC), the Garden’s longstanding partner.

How much has been waived in fees on annual basis?
No fees have been waived specifically for the ZBG Conservancy. Conservancy fundraising events (the Starlight
Social, held in spring 2017 and 2018) as well as the recent BEERtanical event were all paid for as direct rentals,
because PARD does not yet have a contract with the Conservancy for events.

Fee waivers are granted to the Austin Area Garden Council (AAGC) in the amount of $175,551 through a 2016
contract that will end October 1, 2018.  The contract specifies that use of the facilities was solely for AAGC
purposes, but did provide that AACG could allow the Conservancy use of the facilities as part of the waiver of
rental fees.

The ordinance under Council consideration is a waiver of fee rentals for the Conservancy. It represents a
combination of Conservancy and AAGC meetings, events, and fundraisers, as AAGC will continue to operate
under the umbrella of the Conservancy.  As the AAGC contract expires in October of 2018, a new contract with
the Conservancy provides for the Conservancy to allow AAGC use of the facilities through the waivers provided
to the Conservancy.  In effect, instead of AAGC granting the Conservancy use of the Garden through its waivers,
the Conservancy will grant AAGC use of the Garden through its waivers as the Conservancy will be the primary
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partner with PARD in a public-private partnership.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2580, Agenda Item #: 37. 6/28/2018���

Agenda Item
Agenda Item #37: Approve a resolution authorizing the acceptance of $74,181.53 in grant funding from the State of
Texas, Office of the Governor, Criminal Justice Division to implement the Austin Police Department project entitled APD
Juvenile Delinquency Prevention Project.

QUESTION: The fiscal note in the RCA states “A City funding match is not required.”  However, the backup states the
grantor requires a resolution that addresses, among others, “2. A commitment to provide all applicable matching funds”
which is reflected in the third “Whereas” clause of the resolution.  Is there language in this particular grant that states
there will be no matching funds required?  If so, can that be shared, or can this be otherwise reconciled?
COUNCIL MEMBER KITCHEN’S OFFICE

ANSWER:
There is not a required match for this fund source and the City’s proposed budget does not include matching funds. The
top of the attached award preview reflects our request for state funds, with $0 matching funds committed. The bottom
of the award preview provides the required resolution language. The City must include the required resolution
components to receive an award. We must say that the City will provide applicable matching funds even though
matching funds are not required.

QUESTION: Please provide information regarding the goals, outputs, measures and reporting process detailed by the
grant.
COUNCIL MEMBER CASAR’S OFFICE

ANSWER:
The goal of this grant is to provide a comprehensive, citywide juvenile justice and delinquency prevention program.
Project objectives are to develop and sustain positive assets (strengths) in youth, to build trust between police and
Austin's youth population, to provide instruction and guidance, to contract with subject matter experts for materials and
curriculum development, to provide training for key personnel, and to purchase technology in support of project
activities. All activities aim to prevent juvenile delinquency and future involvement in the juvenile and criminal justice
systems. Juvenile Justice and Delinquency Prevention Act funding requires quarterly reporting to the state of the
following output measures:

Instruction or support for life, social, and emotional skills: Hours delivered
Instruction or support for life, social, and emotional skills: Individuals receiving
Training, professional development, or technical assistance: hours received
Instruction in bullying prevention skills: Individuals receiving
Instruction in dating or domestic violence prevention: Number of NON-OFFENDERS receiving
Instruction in gang involvement prevention: Individuals receiving
Instruction in homelessness/ runaway prevention or recovery skills: Individuals receiving
Instruction in non-parenting family skills: Number of CHILDREN under 18 receiving
Instruction in personal finance skills: Individuals receiving
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Instruction in violence prevention: Individuals receiving
Instruction trafficking prevention: Individuals receiving .
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2581, Agenda Item #: 38. 6/28/2018���

Agenda Item
Agenda Item #38: Approve a resolution authorizing the acceptance of $120,831.41 in grant funding from the State of
Texas, Office of the Governor, Criminal Justice Division to implement the Austin Police Department project entitled APD
Violence Against Women Investigative Project.

QUESTION: Please explain why the department did not apply for the maximum funds allowable under this opportunity.
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:
There is not a maximum allowable budget request for proposals submitted under the CJD Violence Against Women Act
fund source.

QUESTION:
Please provide information regarding the goals, outputs, measures and reporting process detailed by the grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:
The goals of this project are to improve the local criminal justice response to violent crimes against women and to assist
violent crime victims, survivors and their families recover more quickly and completely from the effects of victimization.
Project objectives are to reduce investigative and throughput backlogs in the APD Sex Crimes Unit. Violence Against
Women Act funding (federal pass through) requires quarterly reporting to the state of the following output measures:

Criminal cases resulting in arrest (for LEAs) or conviction/ deferred adjudication (for prosecutors) resulting from project
activities
Grant-funded prosecutions or investigations carried out by the unit/division
Training, professional development, or technical assistance: hours received
Forensic interviews performed by a law enforcement officer or prosecutor: Individuals interviewed
Training or professional development: Hours received

Training or professional development: Individuals received.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2579, Agenda Item #: 39. 6/28/2018���

Agenda Item
Agenda Item #39: Approve a resolution authorizing the acceptance of $1,213,309.17 in grant funding from the State of

Texas, Office of the Governor, Criminal Justice Division to implement the Austin Police Department project entitled APD

Victim Crisis Intervention Project.

QUESTION: Please provide information regarding the goals, outputs, measures and reporting process detailed by the
grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:
The goal of this project is to assist violent crime victims, survivors and their families recover more quickly and completely
from the effects of victimization. Project objectives are to provide assistance to victims of crime and to ensure proper
case coordination, interagency communication, and follow up. Assistance to victims of crime includes crisis intervention,
counseling, personal advocacy, information and referrals. Victim of Crime Act funding (federal pass through) requires
quarterly reporting to the state of the following output measures:

Casework, non-licensed counseling, individual advocacy, or other support: Hours delivered by employees
Casework, non-licensed counseling, individual advocacy, or other support: Hours delivered by volunteers
Casework, non-licensed counseling, individual advocacy, or other support: Individuals receiving
Advocacy/ accompaniment / assistance for criminal justice system interactions: Victim individuals receiving
Advocacy/ accompaniment for medical care: Individuals receiving
Case management or advocacy (general): Individuals receiving
Casework/ support/ care: Individuals assessed or screened for needs
Referrals to other agencies: Individuals referred

Victims assisted with developing safety plans (non-residential).
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2585, Agenda Item #: 40. 6/28/2018���

Agenda Item
Agenda Item #40: Approve a resolution authorizing the application for and acceptance of grant funding in the amount of

$430,685 from the Texas Automobile Burglary and Theft Prevention Authority to continue the Austin Police Department

project entitled the APD Auto Burglary and Theft Interdiction Project.

QUESTION: Please provide information regarding the goals, outputs, measures and reporting process detailed by the

grant.

COUNCIL MEMBER CASAR’S OFFICE

ANSWER:
The goal of this grant is to provide a comprehensive, citywide auto burglary and theft prevention and enforcement
program. All task force agencies that receive an award under this fund source are required to adopt and report on
standard sets of objectives and performance measures. Overarching objectives include affecting increases in: the
recovery of stolen vehicles, the clearance rates of vehicle thefts and burglaries, the number of persons arrested for
vehicle theft and burglary. Funding is provided directly by the state and progress reports are filed monthly, with metrics
including:

Number of cases investigated
Number of offenders identified
Number of bait vehicle deployments
Number of covert operations
Number of enforcement operations
Number of inspections
Number of collaborations

Number of outreaches and VIN etching events.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2559, Agenda Item #: 41. 6/28/2018���

Agenda Item
Agenda Item #41: Authorize negotiation and execution of an interlocal agreement with Austin Independent School
District for the provision of startup costs for three new Pre-Kindergarten classrooms to expand affordable childcare
options for Austin residents, with a three-month term starting July 1, 2018, in an amount not to exceed $48,000.

QUESTION:
Where will the 3 additional pre-kindergarten classes be located?  What is included in the start-up costs?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
The tentative list of campuses being considered for Pre-K 3 expansion are the following:

District Member AISD Elementary School Address

1 Houston Overton 7201 Colony Loop Drive, Austin, TX 78724

2 Garza Langford 2206 Blue Meadow Drive, Austin, TX 78744

Rodriguez 4400 Franklin Park Drive, Austin, TX 78744

4 Casar Blanton 5408 Westminster Drive, Austin, TX 78723

Guerrero Thompson   (2nd
classroom)

102 E. Rundberg Lane, Austin, TX 78753

Pickle 1101 Wheatley Ave., Austin, TX 78752

7 Pool Wooten 1406 Dale St., Austin, TX 78757

This is a one-time expense per school campus. The startup costs include all of the furniture, curriculum and materials to
start the classroom including but not limited to shelving, easel, blocks, manipulatives, puzzles, rugs, the play kitchen
furniture, etc. It also includes items for dramatic play, science exploration, books, and art.

QUESTION:
Which specific schools will these classrooms be starting at? Were only schools in Travis County considered for these
programs since the SRAP indicates goals specific to Travis County? Can students who do not live in AISD boundaries
transfer into AISD pre-k programs?
COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:
The tentative list of campuses being considered for Pre-K 3 expansion are the following:

District Member AISD Elementary School Address

1 Houston Overton 7201 Colony Loop Drive, Austin, TX 78724

2 Garza Langford 2206 Blue Meadow Drive, Austin, TX 78744

Rodriguez 4400 Franklin Park Drive, Austin, TX 78744

4 Casar Blanton 5408 Westminster Drive, Austin, TX 78723

Guerrero Thompson   (2nd
classroom)

102 E. Rundberg Lane, Austin, TX 78753

Pickle 1101 Wheatley Ave., Austin, TX 78752

7 Pool Wooten 1406 Dale St., Austin, TX 78757
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District Member AISD Elementary School Address

1 Houston Overton 7201 Colony Loop Drive, Austin, TX 78724

2 Garza Langford 2206 Blue Meadow Drive, Austin, TX 78744

Rodriguez 4400 Franklin Park Drive, Austin, TX 78744

4 Casar Blanton 5408 Westminster Drive, Austin, TX 78723

Guerrero Thompson   (2nd
classroom)

102 E. Rundberg Lane, Austin, TX 78753

Pickle 1101 Wheatley Ave., Austin, TX 78752

7 Pool Wooten 1406 Dale St., Austin, TX 78757

Schools located throughout the City of Austin including outside of Travis County were also considered for these
programs.  Round Rock and Leander school districts are not considering adding Pre-K 3 at this time.

AISD does offer out-of-district transfers as long as space is available.

QUESTION:
What method or process will be used to determine which schools will house the additional pre-K classrooms associated
with this item?
COUNCIL MEMBER CASAR’S OFFICE

ANSWER:
The goal is to offer locations where eligible students can be served.  In order to draw down the state funding dollars to
pay for the teacher and the teaching assistant, the enrollment target is 32 per classroom.  (16 in each 1/2 day session).

In order to determine the campuses, AISD consulted with principals, reviewed the current enrollment of Pre-K 4 eligible
children and physical location of campuses.  They also considered areas that already have Pre-K 3 classrooms.   A campus
must currently have classroom space to accommodate the program and the principal ensures that there will be a
designated classroom for Pre-K 3.  All of these criteria will be taken into consideration during the 2018-2019 school year
to make the final decision.

Currently, the following campuses have Pre-K 3 for the 2018-2019 school year:

Allison, Barbara Jordan, Barrington, Boone, Casey, Cook*, Cunningham, Dawson, Dobie PK*, Galindo*, Guerrro-
Thompson, Harris*, Houston Joslin, Kocurek, McBee, Metz, Oak Springs, Padron, Palm*, Patton, Pecan Springs*, Perez,
Pillow, Pleasant Hill, ST. Elmo-Sierra Vista Apartments (Foundation Communities), Sims*, Sunset Valley, Uphaus*, Walnut
Creek*, Widen, Winn, Williams, and Zavala
*PK3 Child Inc/Head Start Partner Classroom.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2562, Agenda Item #: 43. 6/28/2018���

Agenda Item
Agenda Item #43: Approve negotiation and execution of an agreement with The Salvation Army, a Georgia Corporation
for the provision of homeless services to women and children in an amount not to exceed $1,939,765 for the 12-month
period beginning October 1, 2018, with up to four 12-month extension options not to exceed $1,939,765 per extension
option, for a total agreement amount not to exceed $9,698,825.

QUESTION: Can you please confirm that this contractor complies with all of the City’s anti-discrimination policies?
COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:
All social services agencies are required to sign the City’s non-discrimination certificate with any new contract being
executed.  City staff checks compliance with policies and procedures during site visits.  Attached is the most recent

certificate signed by the Salvation Army for a contract with a July 1, 2016 start date.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2567, Agenda Item #: 54. 6/28/2018���

Agenda Item
Agenda Item #54: Approve an ordinance amending City Code Chapter 13-2 (Ground Transportation Passenger Services)
related to regulation of taxicabs and limousines, and repealing certain requirements.

QUESTION: Approve an ordinance amending City Code Chapter 13-2 (Ground Transportation Passenger Services) related
to regulation of taxicabs and limousines, and repealing certain requirements. Why was the Operating Authority option
no longer considered?  Please describe the reasoning that will allow each franchise to set their own rates? How will
riders know that every franchise may have different rates?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
The operating authority model was presented to stakeholders as an option to meet one of the Austin Transportation
Department’s stated objectives to level the playing field between taxicabs and Transportation Network Companies
(TNCs). This option, however, was met with resistance and was ultimately rejected by both Taxicab Franchise Holders
and drivers due to concerns that a taxicab operating authority model might flood the market and leave drivers with too
few trips per day to earn a livable wage.

The Austin Transportation Department believes that granting taxicab companies the ability to set their own rates would
equip them to better compete on the mobility marketplace against similar services not regulated by the City of Austin,
such as TNCs.

Although ATD is proposing that taxicab companies be able to set their own prices, ATD would require that rates be set
only by management, set fleet-wide, posted on a rate card in view of passengers inside the taxi, posted on the

company’s website, and recorded with ATD’s permitting office.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2568, Agenda Item #: 61. 6/28/2018���

Agenda Item
Agenda Item #61: Approve a resolution directing the City Manager to establish minimum training and apprenticeship
standards on City projects.

QUESTION: Please describe the unintentional barriers that might be created in the accessing of jobs for people who are
experiencing homelessness, have completed high school, received a General Education Diploma, have been formally
incarcerated, or are day laborers?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
Economic Development Department staff does not have responsive information to this question related to unintentional
barriers. However, noting the final requirement of the draft Resolution, staff would recommended that upon approval by
Council, City staff should work with individuals, stakeholder groups and agencies that represent individuals experiencing
homelessness; high school graduates; individuals who have received a General Education Diploma; individuals who have
formally been incarcerated; and day laborers to develop the requested proposal so that potential barriers are identified

as part of the process and development of the final proposal.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2583, Agenda Item #: 64. 6/28/2018���

Agenda Item
Agenda Item #64: Approve a resolution directing the City Manager to analyze the proposal from Precourt Sports
Ventures and to begin negotiations for a Major League Soccer stadium to be located at 10414 McKalla Place.

QUESTION: What are the plans for the practice facility? What are the temporary arrangements before stadium is built?
What are the limits to use outside of soccer games? Does the grass required for a stadium limit other uses?
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:
Staff does not currently have responsive information to this request. The proposal submitted by on June 1, 2018 does
not address these questions directly.

QUESTION:
What is the cost and how will ARR provide the services requested in the following provision of the Precourt proposal:
Page 158: “street cleaning/street trash removal, and other similar City-based services, outside of the Stadium, for all
Stadium events shall be provided and paid for by the City (using City employees or contract services, as determined by
the City).”
COUNCIL MEMBER POOL’S OFFICE

ANSWER:
ARR estimates a cost of approximately $3,200 per event to clean areas outside of the stadium. This is based on
preliminary information that would need to be confirmed or negotiated should the Council direct staff to negotiate with
PSV.

The estimate includes staff cleaning the surrounding boulevards (Kramer & Braker), onsite roads, onsite parking lots, and
emptying litter and recycling containers on the highlighted areas in the proposal on event days. The estimate does not

include the capital costs of containers.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2571, Agenda Item #: 66. 6/28/2018���

Agenda Item
Agenda Item #66: Approve a resolution establishing an efficient, centralized Public Information Request staffing model
and the associated budget item for Council consideration for Fiscal Year 2018-2019.

QUESTION:
Can City Staff provide a breakdown by Council Office of the number of Public Information Requests per year since 2015?
COUNCIL MEMBER FLANNIGAN’S OFFICE

ANSWER:

Council Office 2016 2017

Mayor 112 112

D1 65 62

D2 63 64

D3 59 61

D4 59 61

D5 66 65

D6 62 63

D7 72 72

D8 61 72

D9 62 74

D10 67 78

.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2569, Agenda Item #: 70. 6/28/2018���

Agenda Item
Agenda Item #70: Approve a resolution regarding a potential contract with the Austin Rowing Club for the management
and operation of the boathouse on Lady Bird Lake.

QUESTION: Please provide the names and locations of schools that have rowing clubs.  Please provide the demographics
of all students served.
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
The Parks and Recreation Department has two current revenue contracts with concessionaires with rowing clubs, the
Austin Rowing Club and Texas Rowing Center.  A contract requirement for the Austin Rowing Club is that it provide
underserved youth programming; however, the Texas Rowing Center does not have this contract requirement.  The
school districts and individual schools that receive services from these two rowing clubs are listed below:

1. Austin Rowing Club (74 Trinity St, Austin, TX 78701)
a. Austin Independent School District
b. Eanes Independent School District
c. Leander Independent School District
d. Round Rock Independent School District
e. Brentwood Christian School
f. Gateway College Prep
g. Harmony School of Political Science
h. One Day Academy
i. Redeemer Lutheran
j. Regents School of Austin
k. Waldorf School

2. Texas Rowing Center (1541 West Cesar Chavez, Austin, TX 78703)
a. Austin Independent School District
b. Eanes Independent School District
c. Lake Travis Independent School District
d. Pflugerville Independent School District
e. Round Rock Independent School District
f. Hayes Independent School District
g. St. Stephens
h. Leander Independent School District
i. Texas River School

Additionally, program summaries for the Austin Rowing Club and Texas Rowing Center are attached to provide additional
information.
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TRC School Programs 

Texas Rowing Center (“TRC”) has many partnerships with local schools to provide 
rowing instruction. 

•  After-school Rowing Program – We have the largest after-school rowing 
program in Texas with approximately 200 students each semester.  The kids 
can receive PE credit, and race at local, state, and national championship 
regattas.  The program has competitive crews and a recreational crew.  In 
2018, TRC Juniors won the points trophies at the Texas Rowing 
Championships and the U.S. Central Region Championships (seven states).  
We are a certified off-site P.E. provider for Austin ISD, Round Rock ISD, Hayes 
ISD, Eanes ISD, Lake Travis ISD, Pflugerville ISD, St. Stephens, and Leander 
ISD.  We have participating students from across the City and from all of 
these school districts.  Our rates are much lower than Austin Rowing Club’s 
and we provide scholarships for students from low-income families.   

• No-Cost Rowing Program for Austin High School – TRC provides a no-cost, 
rowing PE program for approximately 60 Austin High School students during 
the school day.  The intent of the program is to provide a recreational rowing 
option for students who do not have the financial means or available 
transportation to participate in the TRC after-school program.  TRC provides 
this program to further our relationship with AISD and is not compensated 
by the school district.   

• Summer Rowing Camps – We offer week-long summer camps for grades 3 
through 12 throughout the summer.  These camps serve about 400 students 
per summer.  Students come from all over the Austin-area and from across 
Texas.  Every year we provide full and partial scholarships to low-income 
students.  No young person is refused based on inability to pay. 

• Adaptive Summer Rowing Camps – In addition to our regular camps, we run 
adaptive rowing and paddling camps for kids with disabilities for seven 
weeks during the summer.  These camps focus on kids with physical 
disabilities (for example, cerebral palsy), intellectual disabilities (Downs 
Syndrome and autism), and sensory disabilities (blind and visually 
impaired).  In 2009, TRC established our non-profit partner, Texas Rowing 
For All, which is a 501(c)(3) established to provide rowing and paddling for 
people with disabilities.  Our adaptive camps are a collaboration between 
TRC an TRFA.  These camps serve approximately 70 students each year from 
all over Austin. 

• Partnership with Texas River School – Since 2005, TRC has been a host and 
sponsor of Texas River School (“TRS”), a 501(c)(3) organization with the 



mission to provide canoe trips for at-risk youth.  TRS uses Lady Bird Lake as 
a classroom to teach and reinforce traditional academic subjects; introduce 
important personal growth initiatives like leadership, self-discipline and civic 
responsibility; and foster a life-long connection to and affection for Texas 
waterways.  The focus is primarily low-income, elementary school kids.  
Schools served include Zavala, Metz, Sanchez, and Campbell.  Since 2005, TRC 
has donated over $100,000 to support TRS’s mission.  During that time, TRS 
has served over 5,000 kids. 

• Partnerships with Kealing Middle School – Since 2014, TRC has partnered 
with Kealing Middle School to provide paddling excursions on Lady Bird 
Lake.  TRC partners with the school through its Explore Austin program, 
which provides an opportunity for groups of 20 to 30 students to explore 
Lady Bird Lake.  This program happens once a semester and is provided at no 
cost to the students or school.  In addition, TRC is a proud sponsor of Kealing 
Men, which is a program established to provide male mentors to middle-
school boys in the Kealing neighborhood.  Every year, Kealing Men visit TRC 
for an outing on Lady Bird Lake and a BBQ lunch afterwards.  Each 
participant is offered a free week of middle-school camp at TRC during the 
summer. 
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Areas of School Impact:

• Off-Campus PE Program
• RISE (Rowing In School Experience) Program
• Sunshine Camps
• PARD Programming



Off-Campus PE Program



Off-Campus PE Program 
• Austin Rowing Club has off-campus PE programs in agency 

cooperative agreements with:
• Austin Independent School District
• Eanes Independent School District
• Leander Independent School District
• Round Rock Independent School District
• Acton Academy
• Brentwood Christian School
• Gateway College Prep
• Harmony School of Political Science
• One Day Academy
• Redeemer Lutheran
• Regents School of Austin
• Waldorf School



Off-Campus PE Program 
• ANY STUDENT IN AISD CAN ATTEND AUSTIN ROWING 

CLUB AND RECEIVE PHYSICAL EDUCATION CREDIT  
• There are no tests or screenings needed to apply to Austin 

Rowing Club – anyone can be a member
• Programming is available for 6th-12th graders 
• Scholarships are available for those who cannot afford the 

approximately $500-600 program fees each semester. Those
who qualify for free or reduced lunch, automatically qualify
for a full or partial scholarship.



Off-Campus PE Program 

Current Schools that Austin Rowing Club 
Juniors (school year 2017-2018) attended



Anderson High School Demographics:



Austin High School Demographics:



Bowie High School Demographics:



Kealing Middle School Demographics:



Lamar Middle School Demographics:



LASA Demographics:



LBJ Early College High School Demographics:



McCallum High School Demographics:



Westwood High School Demographics:



Vandergrift High School Demographics:



Brentwood Christian School Demographics:



Off-Campus PE Program 

Schools Allowed to Participate in AISD for 
Off-Campus PE Program 



Bailey Middle School Demographics:



Bedicheck Middle School Demographics:



Sadler Means Middle School Demographics:



Burnett Middle School Demographics:



Covington Middle School Demographics:



Dobie Middle School Demographics:



Fulmore Middle School Demographics:



Gorzycki Middle School Demographics:



Garcia YMLA Middle School Demographics:



Martin Middle School Demographics:



Mendez Middle School Demographics:



Murchison Middle School Demographics:



O’Henry Middle School Demographics:



Paredes Middle School Demographics:



Small Middle School Demographics:



Webb Middle School Demographics:



Ann Richard  Middle School Demographics:



Ann Richard  Middle School Demographics:



Akins High School Demographics:



Crockett Early College High School 
Demographics:



Eastside Memorial High School Demographics:



Garza Independence High School 
Demographics:



International High School Demographics:



Lanier Early College High School Demographics:



Reagan Early College High School 
Demographics:



Travis Early College High School Demographics:



Rowing In School 
Experience (RISE) Program 



RISE Program: 
• RISE brings a tested and validated curriculum into area middle schools that 

teach students the basics of indoor rowing over a 12-week period. 
Students who complete the program are invited on a field trip to Austin 
Rowing Club to try out their newly acquired skills on the water and 
participate in nature-based STEM activities.  
• In 2016 Austin Rowing Club debuted RISE at Burnet Middle School. Burnet 

Middle School has a student population of approximately 1,020 students, 
60-70% are overweight to obese and 89.9% are considered economically 
disadvantaged. RISE allows students of all backgrounds and capabilities to 
try a new fitness program and receive feedback on their progress.
• Our pilot program saw sixth grade students learn the basics of indoor 

rowing, set and achieve personal goals, identify muscle groups, practice 
good stretching habits and develop greater self-awareness. 
• RISE is now expanded in year two to Murchison Middle School. 



Burnett Middle School Demographics:



Murchison Middle School Demographics:



Sunshine Camps



Sunshine Camps:
• Only 30% of school-aged children in Travis County have 

access to out of school programs. There is a lack of accessible 
programming geared toward middle school children, 
especially within the health and wellness domain. 
• Austin Sunshine Camps picks up students from Fulmore and 

Martin Middle School during the week to participate in a 
variety of activities geared toward STEM and outdoor 
educational development. 
• Both Fulmore and Martin Middle School have a student 

population with rates of overweight/obesity above 50%, 
indicating a clear need for programming that can educate 
students about healthy choices and activities.



Sunshine Camps:
• Sunshine Camps have brought students to ARC to row in a 

coached program on the water for the last three school years. In 
year one, Sunshine Camps after care program was only available 
to sixth graders from Fulmore Middle School, which has an 
enrollment of 68% economically disadvantaged students and 24% 
English language learners. 
• In year two it expanded to sixth and seventh graders and Martin 

Middle School was added. Martin Middle School has a student 
population with 91.2% economically disadvantaged students, 
81.1% Hispanic students, 16.1% African American students and 
28% English language learners. The majority of participants from 
year one returned for a second season and were joined by new 
students, gaining discipline, fitness, confidence in their rowing 
abilities and learning to work together as a team.



Fulmore Middle School Demographics:



Martin Middle School Demographics:



Parks and Recreation 
Department Partnerships



PARD Partnerships:
• Through the Parks and Recreation Department, Austin 

Rowing Club works to provide kayaking, rowing and other on 
and off-water activities. 
• The demographics of those served in these centers would 

probably be best know by PARD staff.
• A list is included on the following page 



PARD Partnerships:
ACTIVITY CENTER ADDRESS ZIP DISTRICT

Camacho AC 35 Robert T. Martinez Jr. St. 78702 3
Northwest RC 2913 Northland Drive 78757 7
Dove Springs RC 5801 Ainez Drive 78744 2
Hancock RC 811 E. 41st. St. 78751 9
Metz RC 2407 Canterbury Street 78702 3
Pickfair CC 10904 Pickfair Drive 78750 6
South Austin RC 1100 Cumberland Road 78704 3
Lamar SAC 2874 Shoal Crest Ave. 78705 9
McBeth RC 2401-A Columbus Drive 78746 8
Gus Garcia RC 1201 E. Rundberg Lane 78753 4
Dittmar RC 1009 W. Dittmar Rd 78745 2
Duffie RC 1182 North Pleasant Valley Rd. 78702 1
Virginia L. Brown RC 7500 Blessing Ave. 78752 4
Montopolis RC 1200 Montopolis Drive 78741 3
Givens RC 3811 East 12th Street 78721 1
Pan American RC 2100 East 3rd St. 78702 3
Roving Leaders 2209 Rosewood Ave. 78702 1
Turner Roberts RC 7201 Colony Loop Dr. 78724 1
South Austin SAC 3911 Manchaca Rd. 78704 5
Parque Zaragoza RC 2608 Gonzales St. 78702 3



City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2582, Agenda Item #: 116. 6/28/2018���

Agenda Item
Agenda Item #116: Approve a resolution authorizing the submittal of a transportation project as a candidate for the US
Department of Transportation (US DOT) Better Utilizing Investments to Leverage Development Transportation
Discretionary Grant administered by the US DOT and directing the City Manager to identify options for the required local
matching funds.

QUESTION: In what years would CO’s be used for the Colony Loop Project?
COUNCIL MEMBER ALTER’S OFFICE

ANSWER:
Certificate of Obligations (COs) for the Colony Loop Drive BUILD Grant would be used in year 2020.  This is the year that

the grant funds become available for obligation.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2572, Agenda Item #: 118. 6/28/2018���

Agenda Item
Agenda Item #118: Approve a resolution directing the City Manager to include a partial exemption from ad valorem
taxes for certain historically-designated properties in budget calculations for the coming year; to provide this resolution
to the Austin Independent School District; and to prepare an ordinance approving these partial exemptions to be
considered by Council concurrently with the annual tax levy.

QUESTION: Do we also send similar notices to Travis County? When did the City set it’s abatement at 50% and what was
the rate of abatement before then?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
The applications are filed with the Travis Central Appraisal District, which constitutes notice to Travis County.  The
exemption is for 100% of the value of the structure and 50% of the value of the land for owner-occupied residences, and
50% of the value of the structure and 25% of the value of the land for income-producing properties for the city and
county.  AISD offers an exemption of half of those percentages.  The exemptions have remained the same since the time
of their enactment in the late 1970s, but the city, county, and AISD have more recently established caps for the
maximum amount of any exemption - $2,500 for the city and county, and $3,500 for AISD, so that any new historic
designations cannot receive more than an $8,500 total tax exemption.  Older designations may still be eligible for a non-

capped exemption.
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City of Austin

Recommendation for Action

301 W. Second Street
Austin, TX

File #: 18-2570, Agenda Item #: 121. 6/28/2018���

Agenda Item
Agenda Item #121: Approve a resolution directing the City Manager to explore the expansion of the Waller Creek Local
Government Corporation to ensure a broader range of community stakeholders.

QUESTION: Please identify, by name and entity, the members of the Waller Creek Local Government Corporation.  Are
there other ways that the community could participate in the design and funding of Waller Creek?  How can we provide
an avenue for citywide diversity to shepherd the Waller Creek redesign?
COUNCIL MEMBER HOUSTON’S OFFICE

ANSWER:
Waller Creek LGC Members

Member Seat Representation

Joe Pantalion President City of Austin

Tom Meredith Vice President Waller Creek Conservancy

Melba Whatley Secretary Waller Creek Conservancy

Carla Steffen Treasurer City of Austin

Sara Hensley Director City of Austin

Rodney Gonzales Director City of Austin

Lucia Athens Director City of Austin

Martha Smiley Director Waller Creek Conservancy

Dr. Allan Shearer Director Waller Creek Conservancy

Melanie Barnes Director Waller Creek Conservancy

Q2.  Are there other ways that the community could participate in the design and funding of Waller Creek?

Yes, there are a variety of ways for the community to participate in the design and funding of Waller Creek.  The City, in
partnership with the Waller Creek Conservancy, hosts a public meeting series called Waller Creek Conversations.  This is
a great way for the City and Waller Creek Conservancy to engage the public on design/project issues via information
stations and other ways to gather feedback (comment cards, printed surveys, activities, etc) -- this feedback ultimately
informs project design.  All public meetings are supplemented by an online survey for those who cannot attend in
person.

This year, the City and Conservancy have hosted (4) public meetings so far related to two "themes": food in parks and
history of Waller Creek.  Another series is planned in the fall related to the Programming Strategic Plan.

In addition to public meetings, the Waller Creek Conservancy hosts and participates in community events such as Creek
Show, Waller Creek Pop-Up Picnic and neighborhood meetings to talk about the vision for Waller Creek and offer
opportunities for the public to get involved.
The community is always welcome to contribute to Waller Creek through a philanthropic donation to the Waller Creek
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File #: 18-2570, Agenda Item #: 121. 6/28/2018���

Conservancy.  The donations will help realize the full vision for Waller Creek.
Q3.  How can we provide an avenue for citywide diversity to shepherd the Waller Creek redesign?
In addition to the robust public meeting series, the Waller Creek Conservancy has and will continue to present to the
City’s Boards and Commissions such as the Parks and Environmental Board and reach out to neighborhood associations
such as the Southeast Combined Neighborhood Association and East Riverside/Oltorf Combined Neighborhood
Association to gather feedback that also informs the project design. (Please refer to attachments for the detailed
overview of engagement efforts in 2017 and 2018.)  To ensure outreach efforts continue to support citywide diversity at
a high level throughout the design process, the Local Government Corporation can request updates on public
engagement and outreach efforts and as needed, advice on how to refine the public outreach strategy.

Additional Information:

Waller Creek Conservations | Public Meeting Series (meetings to date):
· 2015 (4) public meetings in August & online survey

o Project overview - not focused on one particular phase or park
§ Aug. 5 - The Thinkery
§ Aug. 6 - Ann Richards School
§ Aug. 19 - Waller Ballroom
§ Aug. 19 - ACC Eastview Campus

· 2016 (2) rounds of (2) public meetings in May and September & online survey
o Focused on Palm Park

§ May 19 - Waller Ballroom
§ May 21 - Parque Zaragoza Rec Center
§ Sept. 15 - Waller Ballroom
§ Sept. 17 - AISD Performing Arts Center

· 2017 (1) town hall in Feb & (2) public meetings in May & online survey
o Project overview - not focused on one particular phase or park

§ Feb. 25 - Austin Convention Center
§ May 13 - Metz Rec Center
§ May 17 - Palm Door on Sabine

· 2018 (2) rounds of (2) public meetings in February and June & online survey
o Focused on food in parks and history
o Additional meetings planned for later this year

§ Feb. 22 - Mexican-American Cultural Center
§ Feb. 24 - Metz Rec Center
§ June 2 - Metz Rec Center
§ June 6 - Austin Central Library.
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DATE TIME GROUP/EVENT NAME ENGAGEMENT TYPE
1/28 + 1/29 3:30-6:30pm Dance Waterloo Community Event
2/9/2017 6:30p GenWaller Happy Hour GenWaller Event
2/16/2017 5:30p EPIC + GW Happy Hour GenWaller Event
2/27/2017 7:00 PM Rosedale NA + GenWaller Neighborhood Association
3/7/2017 12p GenWaller Waterloo Tour Waterloo Park Tour
3/23/2017 6:30p Rainey Street NA Neighborhood Association
3/28/2017 5:30p Tree Folks Tree ID Community Event
4/1/2017 10am - 12p WCC + APF Cleanup Creek Cleanup
4/20 8:30 PM APF Movies in the Park Community Event
4/22 9:30am-12pm Akins HS Cleanup Creek Cleanup 

4/23 5:00 PM Bryker Woods NA + GenWaller Neighborhood Association

4/27 5-7pm GenWaller Happy Hour GenWaller Event
4/29 10a-12p WashU St. Louis Alumni Association Creek Cleanup
5/5 10:00 AM GenWaller - Free Yoga Class GenWaller Event
5/1 7:30 PM Hyde Park Neighborhood Association Neighborhood Association

5/8 7:30 PM SE Combined Neighborhood Team Neighborhood Association

5/9 10:30 AM Central Texas CAPCOG Presentation
5/10 2:30 PM Lakeside Resident Council Neighborhood Association
5/13 10:00 AM WC Conversations Public Meeting Community Event
5/16 11:00 AM Austin ASCE Section Professional Organization

5/16 6:30 PM East Riverside/Oltorf Neighborhood Mtg Neighborhood Association
5/17 6:00 PM WC Conversations Public Meeting Community Event

6/3/17 10a-12pm Ai Weiwei Public Opening Event Community Event
6/8/17 12p-3:30pm Camp Legacy Summer Camp Educational Event + Summer Camp
6/10/17 9am-11:30am KAB + Sierra Club Kayak Cleanup Creek Cleanup



DATE TIME GROUP/EVENT NAME ENGAGEMENT TYPE

6/11/17 12:30pm-4pm GenWaller Games Volleyball Tournament GenWaller Event

6/23/17 12-1:30p Creek Show Artists Waterloo Tour Waterloo Park Tour

7/6/17 5:30-8:30p Generation Waller HH & Kayak Tour GenWaller Event
8/1/17 6:30p Swede Hill Neighborhood Association Neighborhood Association
8/10/17 7-9pm GenWaller + Geeks Who Drink + Quiz for a Cause GenWaller Event
8/16/17 6:30-8:30p East Cezar Chavez Contact Team Neighborhood Association
8/19/17 10am-2pm El Mundo Back to School Fest Community Event
8/23/17 7:00 PM GW August Kayak Tour GenWaller Event
8/24/17 7-10 pm Thinkery 21: Come and Make It Community Event
9/16/17 6-9p MACC 10 Year Anniversary Community Event
9/17/17 11am-3pm Austin Museum Day Community Event
9/20/17 9-11a Groundbreaking Community Event
9/27/17 6-7:30p GW Happy Hour: Waterloo Model GenWaller Event
9/30/17 10a-12p National Public Lands Clean-up Creek Cleanup
10/21/17 9:30-2:30p CoA Arbor Day Celebration Community Event
10/22/17 5-8p Inherit Austin Red River Ramble Community Event
10/24/17 6-7p AYC: Leadership Service Committee Presentation
10/25/17 4:30-7:30p HOPE Gallery at Waterloo Park Community Event
10/27/17 5-7p APF Movies in the Park: Palm Park Community Event
11/4/17 10a-12p It's My Park Day Clean Up Creek Cleanup
11/7/17 6:30p NSCNA NA Neighborhood Association
11/10-18 6-10p Creek Show Community Event
11/16 6p Monster Bash GenWaller event
11/18 3p Art Ride w/ Bike Austin Community Event
12/5/17 6p Gen Waller Holiday Party GenWaller event
11/25 & 11/26 Spectrum Theater Holiday Caroling Community Event
11/29/17 2-5p BMD Naming: Tone of Voice Workshop Branding Outreach



DATE TIME GROUP/EVENT NAME ENGAGEMENT TYPE RELATED TO PROJECT
1/17/2018 3p Human Dimensions of Organizations Capstone Presentation & Course Project
1/19/2018 4-6p UT Environmental Field Seminar (Freshman Course)Presentation
1/29/2018 6p UT Urban Studies Society Presentation
2/12/2018 6:30-8:30p Save Barton Creek Association Creek Crew HH Presentation
2/18/2018 11a-3p HOPE Farmers Market Outreach Event Food in parks
2/22/2018 6-8p Waller Creek Conversations - public meeting Outreach Event Food in parks
2/24/2018 10a-12p Waller Creek Conversations - public meeting Outreach Event Food in parks
3/1/2018 10a-12p It's My Park Day Clean Up
3/4/2018 10a-2p Mueller Farmers Market Outreach Event Food in parks
3/8/2018 6:30p Forever Bicycles Tour with Texas Capital News Outreach Event
3/12-3/13 7:30a DAA - Experience Downtown Like a Local Tour Outreach Event
4/14/2018 6:30-10p Waller Creek Pop-Up Picnic Community Event
4/25-4/26 Programming Interviews w/Stakeholders (10) Outreach Event Programming Strategic Plan
4/28/2018 9a Bioblitz with The Nature Conservancy Outreach Event
5/7/2018 9:30a Waller Creek Symposium at UT Outreach Event
5/12/2018 10a Field Day at Palm Park Community Event St. David's Foundation grant for Palm Park
5/26/2018 10a Community Yoga Class Community Event St. David's Foundation grant for Palm Park
6/2/2018 10a Waller Creek Conversations - public meeting Outreach Event History Project
6/6/2018 6p Waller Creek Conversations - public meeting Outreach Event History Project
6/9/2018 10a Community Yoga Class Community Event St. David's Foundation grant for Palm Park
6/12/2018 10a Metz Elementary Field Trip Outreach Event
6/16/2018 10a Community Yoga Class Community Event St. David's Foundation grant for Palm Park
6/20/2018 6p Community Circle (PSP) Outreach Event Programming Strategic Plan
6/20-6/21 Programming Interviews w/Stakeholders (5) Outreach Event Programming Strategic Plan
6/23/2018 10a Community Yoga Class Community Event St. David's Foundation grant for Palm Park
6/27/2018 3p Thinkery Summer Camp Outreach Event
6/30/2018 10a Community Yoga Class Community Event St. David's Foundation grant for Palm Park
9/23/2018 11a Concert by the Creek - Museum Day Community Event
11/9-11/17 6p-10p Creek Show Community Event/Outreach Event
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